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Integrity, Professionalism, Respect, Commitment, Accountability
Hollister Police Department Organizational Values

Values are the principles that guide decisions, both big and small, which communicate
what the Hollister Police Department stands for and how it aspires to be in all its
interactions. The members of the Hollister Police Department have identified the following
five organizational values that all Department members are called upon to observe in their
daily activities:

Integrity
We believe in doing the right thing at all times, regardless of whether or not someone is
watching.

Professionalism
We will adhere to the established high standards of law enforcement and the Hollister Police
Department.

Respect
We act in consideration of the rights and roles of each other, and of the members of our
community.

Commitment
We are committed to each other, the Police Department and the community we serve.

Accountability
At all levels, individually and as a Department, we are accountable for our actions, decisions
and performance.

“A Great Police Department”
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Chief ’s Message
2021 like so many previous years was filled with terrific
accomplishments but also with tremendous tragedies. This year I
had the honor to be selected as the Chief of Police and sworn in
surrounded by family, friends and so many people from our
community; people who were important parts of my
developments and accomplishments. I am humbled and very
proud to lead this department and to strive to work together with
our amazing staff to always improve our agency.
We started off the year with the critical incident video release of
the officer involved shooting that had occurred in late 2020. This
was the first video release of this type for our community. It was
a reminder of how quickly things can change and how dangerous
our jobs can be.
2021 was another year full of staffing issues due to COVID-19 complications and vacancies. It has become
increasingly difficult to hire police personnel. The difficulty comes in large part to the anti-law enforcement
rhetoric stemming from the riots of 2020, the media, legislation targeting police funding and limiting the
tools available to police. As our state passes more laws to further decriminalize crime and limiting when
people can be arrested or incarcerated, the frustrations is evident in our residents and our officers.
Inevitably, fewer and fewer qualified people are applying for vacant police jobs not just here but across the
state. Despite the issues we still found ourselves taking steps toward improving our department and our
community. We were able to get our S.A.F.E. program started. The Department’s collaboration with
Behavioral Health created a co-response unit the S.A.F.E. Team. The acronym S.A.F.E. stands for Support,
Awareness, Follow-up, and Engagement. The team is comprised of a police officer and a worker from
Behavioral Health that work jointly to identify and address matters identified by police staff, behavioral
health staff, allied agencies, and community organizations.
Our detectives and officers were able to make some high profile arrests for attempted murder cases, sexual
assault cases, burglary cases and shooting cases this year. As always, our staff continue to work hard and
show their commitment to our community.
Our Animal Control Staff was able to open our new drop off kennels so that our pets can be dropped off
after hours, we increased staff at the shelter as well and continue to strive to provide increasingly better
service to our residents and their pets.
We also held several DUI checkpoints in our community, saturation patrols and social media messages
reminding everyone not to drive under the influence. Despite our efforts, we had a tragic and needless
death in our city when a man with multiple prior DUI arrests crashed his vehicle and killed one of our
residents. Another reminder of how important our jobs are and how much more needs to be done to keep
our streets safe.
By far the biggest tragedy that hit home for all of us was the tragic news with the Celano Family. It was
unimaginable to think that young men could be taken away from their families so needlessly. When we
heard the news it took some time to realize what had occurred and we were so frustrated with the distance
between our families. Our hearts went out to the Celano Family and it was very comforting to see the
outpouring of support from our Hollister residents and the friends of the Celano family.
We have more plans for the near future involving innovative use of technology, new training opportunities,
new partnerships being forged and plans in place with the goal to improve our quality of life in Hollister. As
always we look forward to partner with our residents to work together to make Hollister a great place to live.
Thank you,
Carlos Reynoso, Chief of Police
5

Hollister Police Department
Organizational Chart
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Chief Carlos Reynoso
Chief Carlos Reynoso was sworn in as the Hollister Police Chief on June 11, 2021. Chief Reynoso
grew up in Hollister understanding the challenges of our community. As a young boy, Chief Reynoso
assisted his father, a local business owner, working at the family business and serving many members
of our community.
After graduating from San Benito Joint Union High School, Chief Reynoso attended the California
State University Sacramento where he earned a Bachelor’s of Arts Degree in Government and a
Minor in Business Administration.
In 1998, Chief Reynoso graduated from the South Bay Regional (SB18) Police Academy and was
sworn in as a Hollister Police Officer in July of 1998. Chief Reynoso has served our community as a
Patrol Officer, a Narcotics Task Force Agent, a Police Sergeant, Detective Sergeant, Police Captain,
Interim Police Chief and now as our Police Chief. In addition, Chief Reynoso possesses
Intermediate, Supervisory, Management and Advanced California Peace Officers Standards of
Training (P.O.S.T.) certificates.
Chief Reynoso is very proud of the City of Hollister, the partnership between the community, the
members of his department, and is especially proud to serve as the Hollister Police Chief.
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Promotions

Captain Olson

Captain Betanio

Animal Control Supervisor Bautista

Sergeant Melgoza
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New Employees

Officer Ells

Officer McKinney

Officer Dooley

A.C. Assistant Covarrubias

A.C.O. Harvey

A.C.O. Una’Dia
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Retired Employees

M.S.O. Cole

Sergeant Celano

20 years of Service

15 years of Service

Lieutenant Winn

Officer Rodriguez

27 years of Service

20 years of service
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Dispatch
Mission Statement
"Santa Cruz Regional 9-1-1 is dedicated to serving as the vital link between the public and public safety
organizations through responsiveness and technical excellence while in partnership with its Users and
employees."

Operations
Santa Cruz Regional 9-1-1 (SCR9-1-1) is a Joint Powers Authority (JPA) dispatching for multiple Law
Enforcement, Fire, and EMS agencies in Santa Cruz County since 1996 and San Benito County since
2011. The organization is committed to some key principles: a commitment to excellence, collaboration
through a task team approach, and equitable governance. As the county's primary public safety answering
point (PSAP), dispatchers at SCR9-1-1 are the initial voice callers hear when they call 9-1-1. In 2021,
SCR9-1-1 processed 521,702 total telephone calls, from which 30,588 calls for service were created for
the Hollister Police Department. Dispatchers are the communications lifeline to a law enforcement
officer handling over 233,290 radio transmissions on the primary law channel in 2021.

Performance Standards
SCR9-1-1 has performance standards for
call-taking and radio dispatching developed
over the years to help with continuous
quality improvement. In 2021, the average
building time (time answered to time
dispatched) for a Priority 1 (highest
priority) call for service in Hollister Police
jurisdiction was 79 seconds; the standard is
120
seconds.
SCR9-1-1
met
its
performance metric for building time 91%
of the time in 2021. The SCR9-1-1
complete annual performance report can
be found in their 2021 Annual Report at
www.scr911.org.
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Training
Dispatchers attend an in-house classroom academy which
includes 120 hours of initial call-taking training, followed
by an additional 40 hours of emergency call-taking
training. Once proficient in call-taking, dispatchers attend
another in-house 40-hour academy for law radio
dispatching. The Academy provides basic knowledge and
skills for dispatchers to succeed through incremental
instruction, followed by on-the-job training with a
Communications Training Officer (CTO). In 2021, SCR91-1 provided 680 hours of classroom training and 5,885
hours of on-the-job training.
2022 Goals
Currently, SCR9-1-1 staff is working with the State
of California on installing Next Generation 9-1-1
(NG911) equipment. When 9-1-1 systems were
originally built, they used analog technology.
PSAPs across the nation are being upgraded to a
digital or Internet Protocol (IP) based 9-1-1
system, NG911. The implementation of NG911
requires more than just new computer hardware
and software. It requires the coordination of
various emergency communications, public safety,
legislative, and governing agencies. The desired
result of NG911 provides the PSAP with the
ability to manage call overload, a more seamless
transferring of 9-1-1 calls, and proper jurisdictional
responses based on location tracking, which will
improve service to the community and public
safety personnel.
The agency is also working to develop a comprehensive
strategic plan. Using a task team approach to engage all
stakeholders (Employees, Board, and Users), the agency will
identify key operational areas, considering changes in the
industry and society, to set goals and objectives in order to
achieve an overall vision during the next five years.

Reference List Santa Cruz Regional 9–1-1 Annual Reports. (2022,
February). Santa Cruz Regional 9–1-1. Retrieved April 7, 2022,
from https://www.scr911.org/sites/default/files/
fileattachments/scr9-1-1/page/3701/2021_ar.pdf
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Records Department

______________________________________________
The Hollister Police Department Records Department strives to provide professional and
courteous service to the members of our community. Records assists citizens with general
police related information, public records act requests, report requests, vehicle releases,
background checks, clearance letters, fingerprint services and citation sign-off. Records is
also responsible for a variety of specialized and technical duties as well as report and citation
processing.
Hollister Police Department Records remained fully staffed and kept our Lobby doors open
to the public throughout the pandemic ensuring that the residents of Hollister were able to
seek services in-person.
The statistical data below lists the total amount of reports and citations processed. These
amounts do not reflect interactions with members of the public in the lobby, over the phone,
requests from surrounding agencies and internal requests.
Citation Statistics
Misdemeanor Citations
403

Report Statistics
Case Reports

Infraction Citations
Admin Cites
Parking Citations

DUI Reports
Traffic Collision Reports
Informational Report

1991
77
794

3,159
138
283
234
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Multi Services Officer

The Hollister Police Department’s Multi Service Officers or M.S.O. for short are mainly
responsible for managing the evidence room at the Police Department. Currently the
Hollister Police Department has 1 M.S.O. In 2021 the Multi Services Officer processed
4,198 pieces of property booked by police officers for various cases. This property could be
anything from evidence of a crime, found property turned over to HPD, safe keeping items
turned over with no owner information, or items being turned over to HPD for destruction.
Multi Services Officers are also responsible for downloading and storing officer’s body worn
camera footage from cases. In addition to managing the property room Multi Services
Officers also assist with providing reports, body worn camera footage, photographs, and
many other forms of evidence to the San Benito County District Attorney’s office for
prosecution of cases.
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Detective Bureau
Detectives handle major criminal and sexual assault
investigations involving adult and juvenile offenders. The
Hollister Police Department’s Investigation Bureau consists of
1 Captain, 1 Sergeant, and 2 Detectives.
The Hollister Police Department Investigations Bureau in 2021 was responsible for a multitude of duties
as well as investigating and closing out many serious crimes. Some examples of the duties HPD Detectives
are responsible for on a weekly basis include things such as: Registering Sexual Offenders, Registering
Gang Members, authoring Search Warrants for ongoing Investigations, booking and processing evidence,
participating in various ongoing trainings, and testifying in court for cases being prosecuted.
HPD Detectives investigated 6 attempted homicides, 1 homicide, 42 shooting / violent crimes, and 60 sex
related crimes. In addition to the above crimes that were investigated, HPD Detectives registered a total of
85 Sex Registrants and 17 Gang Registrants.

During 2021 HPD Detectives uncovered and investigated a sex crimes case which involved multiple
juvenile victims dating back to the early 1970’s within the City of Hollister that were alleged to have been
committed by a single perpetrator. Multiple search warrants were executed during this investigation and an
arrest was made which ultimately spurred numerous victims and witnesses to come forward regarding the
events of this case.
Also in 2021, an attempted homicide investigation was conducted following a violent shooting which
occurred within the City of Hollister. During the course of this investigation one victim was identified and
had been listed in critical condition during this investigation. HPD Detectives authored multiple search
warrants, searched multiple locations, traveled to multiple counties, located illegal firearms, and arrested a
suspect in this investigation.”
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Patrol Division
The Patrol Division of the Hollister Police Department is the “front line” of our
organization’s first-responders. These are the uniformed officers who respond to 9-1-1
calls and proactively enforce traffic laws and other laws on a 24 hour a day basis
throughout the city.
Our department runs 2 main shifts; a graveyard shift and a dayshift. Each shift is 12 hours,
providing around-the-clock coverage for residents who need police services. Each shift is
staffed with three officers and a sergeant as the supervisor. Those staffing levels are
sometimes supplemented with motor officers, a mental health officer, and other sworn
personnel who can respond to calls if needed. Some calls for service like traffic accidents
and mental health crisis are diverted from our main patrol staff to those specialized units
when possible.
COVID presented staffing challenges this year. Officers often worked overtime on their
days off, or after or before their shift, to ensure there was adequate staffing throughout the
City during peak call time.
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Motor Unit
It is the goal of the Traffic Enforcement
Unit to reduce the number of traffic collisions
and Driving Under the Influence (DUI)
incidents within the City of Hollister. This will
be accomplished through education, deterrence,
and enforcement.
2021 brought the true re-birth of the
department’s Motor Unit after being without
one for approximately 17 years. Officers
Anderson and Wells began riding the
motorcycles full time during the 4th of July
weekend. The officers are responsible for
enforcing traffic laws, responding to traffic
collisions, and educating the public about laws
and their driving habits. Additional duties
included conducting DUI checkpoints, public
relations events, cannabis safety/enforcement,
and working with the city engineers to develop
and modify our existing roads into safer
roadways.
While being assigned to the Motor Unit,
these officers continued their commitment to
the essential patrol duties of the department by
filling vacancies in patrol shifts and serving as
Field Training Officers to the new trainees.
Throughout the year, Motor Officers had
the opportunity to participate in skills training
with a local POST Certified Motor Officer
School, the California Highway Patrol, the
Salinas Police Department, and other
surrounding agencies.
The Motor Unit
participated in a funeral procession for a fallen
officer in the northern California area and
participated in a Law Enforcement Memorial
Ride to recognize fallen officers. The Motor
Unit participated in community events, such as
National Night Out, the Red Ribbon Run, the
Torch Run, and the Lights on Parade.
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Drug Recognition Expert
The Drug Recognition Expert (DRE) program is an international program that spans the
globe certified through the International Association of Chiefs of Police (IACP). A DRE
is an officer who has been certified through the IACP to evaluate individuals suspected of
being under the influence of a drug and then give their opinion as to which category of
drug (if any) the person is under the influence of.
The training to become a DRE is extremely rigorous and time consuming. Officers must
complete a 16-24 hour Standardized Field Sobriety Tests (SFST) course, a 16-hour
Advanced Roadside Impaired Driver Enforcement (ARIDE) course, and be recommended
by their department for the training. DRE certification entails attending a 72-hour
classroom course where the officers learn about the different drug categories in depth, how
they affect the body, the tests to conduct, what effects will present themselves during the
tests, and how to interpret those results. The DRE course is so demanding that many
officers spend 3-4 hours each night during the course studying on their own time.
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After successfully completing the DRE classroom
portion, the officers must then spend an additional 2
days under the supervision of a DRE instructor
evaluating subjects in the field. The officer must
evaluate and formulate the correct opinion on a
number of subjects before earning their title as a DRE.
DRE’s are required to recertify every 2 years by
submitting 4 evaluations which are reviewed by DRE
instructors, attend an 8-hour update course, and
complete a DRE evaluation in front of an instructor.
All of this training is paid for by grants and funding
through the California Office of Traffic Safety and the
National Highway Traffic Safety Administration.
A DRE is used to perform evaluations on subjects who
are arrested for DUI and there is suspected drug use
other than, or in conjunction with, alcohol. Our DREs
are also called upon by the District Attorney’s Office to
review DUI cases from other officers for prosecution
and testify as experts in court.
During 2021, Officer Rene Rayas completed the
certification process and became our department’s 3rd
DRE joining Sgt. Leland and Ofc. Wells.
As we continue to improve our training program here
at HPD, we look for ways to provide up-to-date,
relevant information to our officers and staff while
saving our tax dollars. Sgt. Leland and Ofc. Wells
completed SFST instructor school. These two brought
their newly gained expertise back to the HPD where
they began in-house training with every new officer in
the department. Sgt. Leland and Ofc. Wells will be
working with instructors from other departments to
host regional trainings here at the HPD which means
we will soon see an increase in trained SFST officers
out on the street.
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Traffic Statistics
This table shows the reported statistics for the Hollister Police Department (HPD) from January 1st, 2017
through December 31st, 2021. These statistics are for the HPD only and do not include those from our
allied agencies who may also conduct traffic enforcement within the city.
Year

2017

2018

2019

2020

2021

Traffic Citations

1,432

1,279

1,524

1,096

2,470

Fatality Collisions

1

0

3

2

2

Injury Collisions

95

80

50

56

60

Property Damage Collisions

133

152

162

165

235

Parking Citations

970

927

1,033

802

794

DUI Collisions

36

29

36

36

43

DUI Arrests

225

399

194

120

137

Traffic citation numbers represent only those citations issued for Vehicle Code violations. Officers may
choose to issue a citation for a violation of another criminal statute (Health & Safety, Penal, and Municipal
Code) during a traffic stop in lieu of a Vehicle Code violation. The primary reason officers stop a vehicle
for a traffic violation is to educate the driver about their violation and hopefully modify their behavior so
they do not commit the violation again and become a safer driver. Many times this education and
modification is accomplished through the issuance of a verbal warning to the driver which results in no
citation being issued.
While 2021 saw a large increase in traffic citations issued, there was also a sharp increase in traffic
collisions over 2020. The increase in collisions may be due to the city’s increase in residents or the
continued decrease in traffic as people continue to work from home due to the pandemic. The increase in
collisions was not just here in Hollister. According to the NHTSA website, “An estimated 20,160 people
died in motor vehicle crashes in the first half of 2021, up 18.4% over 2020. That’s the largest number of
projected fatalities in that time period since 2006.”
As our traffic enforcement program continues to grow,
we hope the number of collisions will decrease.
Driving Under the Influence (DUI) statistics include
those arrests made for driving under the influence of
alcohol only, drugs only, or a combination of both
alcohol and drugs. Drug influence includes those drivers
operating a motor vehicle under the influence of
prescription medications. We saw an alarming increase in
DUI related collisions for 2021, having more DUI related
collision than any year since 2017.
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School Resource Officer
In 2021, The San Benito High School District approved the renewal of their agreement with the Hollister
Police Department to re-implement the School Resource Officer (SRO) Program. One position was made
available for an SRO to be assigned to the San Benito High School, and after a brief selection process an
officer was selected for the role in late September.
The SRO’s primary duty continues to be the monitoring and security of the High School Campus and all
who attend or work at the school. The SRO is also tasked with educating the school staff and students
about legal, social and safety matters. The SRO conducts daily Traffic Enforcement of the surrounding
area of the high school to prevent congestion and create a safer environment for students and families who
frequent the school zone.
The new SRO began at the High School in early October and conducted a total of 21 case investigations
throughout the remainder of 2021. The investigations conducted by the officer included criminal matters
such as robbery, battery, weapons possession, child pornography, and drug possession. The officer also
handled cases involving missing/runaway juveniles and emotionally vulnerable students. The SRO has
worked closely with the High School’s Wellness Center staff and counselors to resolve matters which
involve students with severe emotional trauma and suicidal ideations.
The SRO has worked hand-in-hand with the Hollister Police Department Mental Health Officer and
members of the San Benito Behavioral Health Department to provide a wide array of resources for
students who struggle with complications of mental/emotional health.
While the Hollister School District has not yet renewed the SRO program for its campuses, it continues to
collaborate with the Police Department in addressing any criminal matters which occur at their schools.
The Hollister Police Department reaffirms its commitment to keeping all of the schools in its jurisdiction
safe and will welcome the renewal of the SRO program to campuses under the Hollister
School District if they decide to reinstate the program.
The effectiveness of the SRO program is rooted in its ability to bridge the
gap between the law enforcement agency that it represents and the
community members which it serves. The Hollister Police Department
SRO program holds steadfast to its commitment of providing a safe
environment and improving its partnership with school staff, parents and
students every day.
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HOLLISTER POLICE DEPARTMENT

K-9 Unit

Hollister Police K-9 Unit was revived in 2021
after our most recent K-9, Lupo, retired in
2020. We acquired our newest K-9, “Sully”, in
September. Sully is a 20 month old German
Shepherd sourced from Witmer-Tyson
Imports in Menlo Park, California. WitmerTyson is one of the areas preeminent K-9
sourcing and training facilities.
After a rigorous testing process, Senior Officer
Don Tong was selected as Sully’s new handler.
Officer Tong and Sully underwent 4 weeks of
“patrol” school with Witmer-Tyson in
locations throughout the Bay Area. Sully and
his new partner learned patrol, apprehension,
and searching techniques that will be put to
good use in Hollister. In addition to this initial
training, Sully participates in 16 hours of
maintenance training every month.
On his days off, Sully lives with Senior Officer
Tong and enjoys playing with balls and toys.
The Police Department has a strict series of
guidelines for the deployment and use of Sully
while on patrol. In May of 2022, Sully will be
cross-trained in the detection of Narcotics.
The Police Department has plans to expand
our K-9 unit with the addition of another K-9
in 2022.
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Animal Control Services
With the help of the community…
Hollister Police Animal Care and Services has worked to continuously
enhance the welfare of the animals within the City of Hollister and San
Benito County. The Hollister Animal Shelter is the only open intake
animal shelter in San Benito County and is responsible for housing lost
or found animals, adoptions, humane investigations, and community
engagement. We continue to grow our network of shelter volunteers and
rescue organizations which help us provide the best outcomes to our
community animals.

Adoption and Surrender
Every year Hollister Police Animal Care and Services helps countless animals find loving homes. The
Hollister Animal Shelter takes in every animal that is surrendered to us, regardless of the age, breed,
health, or behavioral status of the animal. Without the open doors at the Hollister Animal Shelter, these
animals may otherwise have no refuge.

Since January 1, 2021
1,267 Animal arrivals
452 Adoptions
217 Animals reunited with owners
51 Animals transferred to other shelters

85%
Calculated by dividing live
outcomes by all outcomes,
with the exception of
owner requested
euthanasia, court orders,
and deceased animals.
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Our team of Animal Control Officers is responsible for providing animal control services to the City of
Hollister and San Benito County. From containment of aggressive animals, picking up stray animals,
patrolling for stray, roaming animals, to investigating reports of neglect or abuse of animals. Animal Control
Officers encounter a wide range of animals and scenarios each day.
1,507 FIELD CALLS
451 ANIMAL INVESTIGATIONS
302 CITATIONS ISSUED
160 IN FIELD IMPOUNDS
92 ANIMAL BITE INVESTIGATIONS
50 SICK/INJURED ANIMAL RESCUES

24 HOUR RESPONSE TO ANIMAL EMERGENCIES

Hollister Police Animal Care and Services is dedicated to providing 24-hour emergency responses for injured,
neglected and abused, or displaced animals 365 days a year at all hours of the day or night.

Night Kennel Operations
Hollister Animal Care and Services staff introduced newly
remodeled night kennels for public use on November 24, 2021.
The night kennels are designed to temporarily house live stray
animals found within San Benito County when the shelter is closed.
The new amenities provide found stray animals with a larger lodging
space equipped with better insulation, lighting, and surveillance.
Animal Care and Services staff also introduced a new night kennel
intake system where members of the public who place a stray animal
in the night kennels are required to fill out a form that explains the
temperament of the animal, where it was found, and contact
information for the finder for staff to follow up on. By requiring
this information, staff can better determine if the animal has been in
the care of the shelter before, cross reference the shelter database
with the information provided, and potentially locate an owner and
reunite the found animal with its respective owners.
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New Hours of Operation
Hollister Animal Care and Services introduced
new operating hours to the public on December
4, 2021.
This change included extended hours every
Wednesday from 10:00am to 7:00pm with
additional operating hours for every first and third
Saturday of the month from 8:00am to 12:00pm,
excluding major holidays.
During these new hours of operation, Animal
Care and Services staff is available to assist the
public with licensing their dogs, animal related
inquiries, adopting available shelter animals,
impound found stray animals, and reunite found
animals with their owners.

Community Events
Despite last year’s challenges regarding many
community events being cancelled due to Covid –
19, Hollister Police Animal Care & Services had
the privilege of attending an array of community
events to engage with the public we serve.

Dog Park Grand Opening
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Mental Health Officer
We at the Hollister Police Department
have been acknowledging the importance
of mental health in our community and
the implications placed on individuals and
their loved ones as they manage through
them. It was with these concerns in mind
that we entered into a partnership with
the San Benito County Behavioral Health Department to help better address the needs of our
community to offer a more direct hands-on resource to services. This collaboration would be
a first in the county’s history.
The Department’s collaboration with Behavioral Health created a co-response unit that later
developed into the S.A.F.E. Team. The acronym S.A.F.E. stands for Support, Awareness,
Follow-up, and Engagement. The team is comprised of a police officer and a worker from
Behavioral Health that work jointly to identify and address matters identified by police staff,
behavioral health staff, allied agencies, and community organizations.
It is the S.A.F.E. Team’s mission to provide effective and compassionate behavioral health
intervention for persons and their support systems. We intend to safely de-escalate matters
and provide the least restrictive care to those in need of extra support. The ultimate goal of
the S.A.F.E. Team is to avoid unnecessary psychiatric hospitalization and ensure timely
connection and engagement to support and services.
In an effort to accomplish these goals, the S.A.F.E. Team has identified four response areas to
help address behavioral health matters in our community. Those responses consist of
reactionary response, continued care, preventative care, and community training and
development.
Within the reactionary response, the S.A.F.E. Team responds to calls received through
emergency services dispatch line for persons experiencing crisis and in need of intervention.
By having the S.A.F.E. Team respond to these matters, it allows for the team to assess the
situation, provide safety planning, and coordinate behavioral health services.
Once a person has been released from a mental health evaluation hold, the S.A.F.E. Team
provides the individual with continued care to ensure connections are being made with San
Benito County Behavioral Health or their private provider. The team also assesses if there are
other resources that can be provided to support the individual during this time.
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The S.A.F.E. Team makes direct connections with individuals through their preventative
care visits. Preventative care is an effort to provide outreach and engagement to individuals
that have been identified as possibly needing behavioral health services.

In order to help bring awareness to the challenges of individuals dealing with behavioral
health matters, the S.A.F.E. Team provides training and development to organizations. The
team works to educate them with basic mental health first aid, the legal scope of mental
health hold applications, and what services are offered by the San Benito County Behavioral
Health.
Officer Staci Esqueda was appointed to the S.A.F.E. Team in February, 2021 along with
Social Worker Nancy Abellera from San Benito County Behavioral Health. The two created
an outline on how the co-response model collaboration would best serve the needs of
Hollister. To assist in better educating the team, Officer Esqueda attended trainings for:
Homeless Liaison, Mental Health First Aid for adults and teens, Confrontation
Management, Grief Recovery, Vicarious Trauma, Suicide by Cop, Supporting Children
during COVID, Traumatic Brain Injury, and Mental Health Intervention. Social Worker
Nancy Abellera joined Officer Esqueda at the 40 hour Mental Health Intervention training
and has also worked with Officer Esqueda on learning police responses to crisis
intervention.
In 2021, the S.A.F.E. Team assisted 55 community members regarding behavioral health
matters. The efforts of the team helped to safeguard that no lives were documented as
being lost by suicide within the City of Hollister in 2021. This was an improvement where
eight lives were documented as being lost to suicide the year prior.
The team has been well received by community members and stakeholders allowing for
more effective support to those in need. Officers are also able to gain assistance from the
establishment of the collaboration by having a direct connection to Behavioral Health to
discuss individuals of concern and need. This connection has also allowed for officers and
Behavioral Health staff to deploy more rapid and effective assistance.
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Hollister Police Officers Association
The Hollister Police Officers Association (HPOA) was formed in
1969 to provide officers and non-sworn staff collective bargaining
and labor securities. The association places importance on the
welfare of its members and the
community they serve. In or out of
uniform, the members of the HPOA
want to ensure that Hollister is a safe and enjoyable place to work
and live. The members of the HPOA are guided by the
organizational values of community, unity, and service. To help in
accomplishing these values, the HPOA looks for opportunities on
how they may assist in providing charitable donations to
organizations to help support healthy living.
One of the regular contributions the HPOA
participates in is with the three month series of noshave events. For several years, the office of the Chief
of Police partners with the HPOA, to allow for the
temporary suspension of the police department’s
facial hair policy that allows for department staff to
grow facial hair in exchange of a monetary donation
to a preselected charitable organization. During the
months of October, November, and December,
department members recognize breast cancer
awareness for October, prostate cancer awareness for
November, and a local nonprofit charity for December. This tradition is one that many in the
association look forward to and participate in. HPOA members match dollar for dollar the
monetary contributions gained in both November and December. On average the association
raises almost $3,500 within the two months. In December 2021, the HPOA used the
donations raised from Decem-beard to hold a Coats for Kids drive that supplied coats to
community children that were identified by school staff as being in need of a warm jacket this
winter. The HPOA provided almost $2,000 to go towards the purchase of the coats.
Association members ensured that every child that was identified as needing a coat was
provided one, along with all of their siblings. In total, 133 coats and sweaters were purchased.
When more funding was needed to accomplish this goal, association members began to
individually purchase more.

The HPOA assisted in donating to the purchase of food for August’s National Night Out.
The association and many of the members helped with monetary donation and the purchase
of bicycles for July’s Bike Rodeo. Then in December 2021, the Turning Wheels for Kids
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non-profit that has donated hundreds of bicycles to the children of Hollister over the years,
reached out for a donation after experiencing two years of purchasing challenges and
increased costs from the pandemic. Members of the HPOA approved to donate the
organization $1,000 to assist them. It has been because of the dedication of our devoted
association members that events such as these our community is able to have such wonderful
events. Their giving doesn’t stop there.
In 2021, the HPOA learned about several challenging experiences our extended law
enforcement families were experiencing and once again, our members rose to the challenge.
The HPOA members donated $1,500 to the Santa Cruz County Deputy Sheriffs Association
to aid in the medical expenses for a member’s ill child. After Officer Ashley Torres of San
Mateo Police Department lost her battle with cancer, the HPOA contributed a $1,000
donation to her family to assist in funeral and living expenses. When members learned of
our retired Sergeant Ray Celano’s family tragedy, they unanimously agreed to pay for the full
cost of the funeral expenses. The association provided over $22,000 to the funeral expense
to ensure the Celano family was not burdened with the matter.
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Community Services
Officers

The Hollister Police Department’s Community Service Officer or C.S.O. for short mainly
handles parking enforcement related duties. Some examples of the responsibilities are
parking enforcement, vehicle abatement, providing information to citizens regarding
municipal codes and state vehicle codes, and citation signoffs. In addition the C.S.O. assists
with retrieving video surveillance related to criminal investigations and works in the
intelligence center monitoring the numerous cameras during large community events. In
2021 the C.S.O. issued 794 citations related to parking enforcement. 557 vehicles were
tagged with 72 hour notices to be moved and 142 vehicles were towed in relation to vehicle
abatement.

C.S.O. Kennedy is assigned to fleet,
building and equipment. He works
very hard every day to ensure that
our Police Department facility is in
good working order. Kennedy is
responsible for assigning, repairing
and replacing duty gear for our
patrol officers and also takes great
pride in keeping the patrol vehicles
equipped in accordance to safety
standards. C.S.O. Kennedy does an
amazing job and we are all very
grateful to have him as part of our
team.
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Community Events

20th Anniversary Commemoration
The Hollister Police Department was honored to
be included in the VFW Post 9242 memorial
services for September 11th in Hollister.
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Bike Rodeo
Hollister PD hosted a bike rodeo at
Calaveras School. The kids learned about
bike safety, rules of the road, had their bikes
safety checked and they were fitted for
helmets.

Lights on Parade
This year our presentation in the
parade was dedicated to the Celano
Family, in memory of Dominic
Celano.
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Celano Family
To those unfamiliar, the Celano family is a loving and humble family that called
Hollister home for many years. They were deeply committed to the community
and participated in many organizations. Those acquainted with the Celanos
know them to be a kind and caring family that hold their hearts and door open
to anyone in need. They are the type of people that retain no hostilities or
resentments and instead practice acceptance. They delight in the outdoors and
time with friends and family. These are the type of people that bring a smile to
your face and remind you that there are still good people in this world.
Ray and Sunhee Celano formed the extension of their beautiful family in
November of 2006 with the birth of their eldest son Dominic. In 2009, Dylan
followed along with Donovan in 2014. Everyone that knew the boys
referenced them as the Celano boys, implying
their rambunctious and adventurous nature. We all marveled at how Ray
and Sunhee could keep up with the boys and still find the energy to
provide love and support to others. The family took every opportunity to
explore life and the outdoors while remaining grounded to their family and
religion. They created a life for themselves in Hollister, one that provided
comfort and purpose. Ray belonged to the Hollister Police Department as
a sergeant on the police force, while Sunhee dedicated her time to the boys
and teaching.
After taking a summer trip to Colorado to visit family, Ray and Sunhee
announced their decision for Ray to retire from law enforcement and have
the family relocate to Colorado in October. The decision came suddenly
but understandably, as Ray and Sunhee looked fondly forward to their life
after years of being tied to police life. Everyone supported the Celanos as this would
allow them to start a new adventure and reclaim family time after years of being a law
enforcement household.
While sad to see the Celanos leave Hollister, we gave them warm wishes and
reminded them that their friendship would be missed.

On November 20th, 2021,
none of the work done by a
police officer could prepare
our law enforcement family
for the disaster we would
learn. Our newly retired Sergeant Ray Celano telephoned us not of the wonders of his new transition into
retired life but to inform us of the heartbreak that had struck his family as they began to build their new
memories. Ray’s call was to explain that while at a local park in their new hometown, his sons Dominic (14),
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Dylan (12), and nephew Gage (23) had been maliciously shot. To add to the strain of the situation, Dominic
and Gage succumbed to their injuries, still no suspect(s) had been identified. Dylan lay in the hospital fighting
for his life from the multiple gunshot wounds he sustained and was being desperately mended to hopefully
one day regain some semblance of a normal life. This tragedy happened days before Dominic’s 15th birthday
and what should have been the first of many family Thanksgiving gatherings. This unthinkable news ripped
through our hearts and minds to know that this caring family was enduring the worse kind of grief. The calls
flooded our law enforcement family with gut-wrenching tears of distraught images that someone could steal
away such innocence. No questions could bring answers, and no logic could bring reason to why such an act
would be done against such a wonderful family. While our arms longed to comfort Ray and Sunhee in this
time of pain, we banded together to echo our love and support them in any way we could muster.
A candlelight vigil was held in Dominic, Dylan, and Gage’s names. We
invited the community to mourn with us and joined in solidarity that this
act would not go unrecognized regardless of the distance the Celanos were
from Hollister. Prayers and memories were shared by many that united in
the moment. A candlelight memorial was established on the stairs of the
police department that would allow for community members to visit and
leave mementos. The lights of the candles burned day and night for people
to acknowledge our time of grief because when one of our law enforcement
family members suffers, we all grieve.
Support poured through from around the community, strangers from elsewhere, and our extended law
enforcement families. These actions reminded us how united the community of Hollister is and the pride we
have to serve it. Their acknowledgment of support and love provided us with the strength we needed to
gather around Ray and Sunhee to provide them with any offerings we could. While the act by nature was
senseless and unjustified, on principle this was an attack against the good nature of sweet people and the
innocence of childhood. Our reactions would not be vengeful but to retain grace and fortitude during this trial
of deep adversity. We would be the caretakers to remind Ray and Sunhee that they would not take this journey
alone.
Department members celebrated the Celanos within the creation of our
Lights On Parade float by adorning their name to the side of “The Hollister
Express” train. Many hours were poured into constructing the float to pay
tribute to the Celano family. Our families joined us in the parade as we
acknowledged that our thoughts and prayers were with the Celanos.
On December 8th, Dominic’s funeral was held in Colorado. While the
whole department wished they could join, seven Hollister Police
Department members made arrangements to travel to Colorado to
participate in the event and finally provide Ray and Sunhee the embrace of
love and friendship we all longed to have. We relished being able to be together as one once again and help
them with the burden of any matters we could shoulder. Laughter was hard to find, but we could feel the
warmth of friendship. We watched as Sunhee held such grace and poise during a situation that no mother
should ever have to endure, all the while her focus only being on the comforts of those around her.

While in Colorado, we made every effort to reinvigorate interest into the case as still no suspect(s) were had.
Connections were made with the police department along with Gage’s loved ones to have them know our
prayers and support are with them. We learned of all the ways Colorado tried to be Ray and Sunhee’s
surrogate family and provide for them as one of their own. As satisfying as it was with Ray and Sunhee, we
longed to be back home in our community of Hollister, a community that took the time to understand the
pain of the situation and made every effort to know they cared.
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As we left the Celanos, we vowed this would not be forever and planned for the times we could once again be
together; a time we could share laughs and memories. We reminded them that they always have a home in
Hollister and would be welcomed with open arms. Ray and Sunhee discussed that making new memories in
Colorado would have been what Dominic wanted. This beautiful couple looking into the eye of the storm,
willing to take a challenge that many could not bear, reflected perseverance and hopefulness even in their
weakest moment.
This humble family of simple desires was given the ultimate sacrifice of their hearts. They were dealt actions
that forever changed the fabric of their world in the ways nightmares plague our minds. Ray, like so many in
law enforcement, worked tirelessly to ensure the safety of families and hoped that no harm would ever come
to those he loves. Ray placed great effort to ensure those he served obtain safety and security but only to be
left defenseless by actions he could not control. As an officer, the lives that are hurt and lost remain with us in
our hearts and minds, while we try to find comfort in gratitude that ours are protected. We enter into law
enforcement with the intentions of being of service to a larger purpose and that change is truly possible in the
world. It is in moments like this those intentions are harder to remember, because they rip you to the core. We
can only find solace in that justice will take its course to mend what is broken. While we may never know
their suffering, we can stand with them in comfort and friendship that they have a family in Hollister.
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