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Integrity, Professionalism, Respect, Commitment, Accountability
Hollister Police Department Organizational Values
Values are the principles that guide decisions, both big and small, which communicate what the
Hollister Police Department stands for and how it aspires to be in all its interactions. The
members of the Hollister Police Department have identified the following five organizational
values that all Department members are called upon to observe in their daily activities:

Integrity
We believe in doing the right thing at all times, regardless of whether or not someone is watching.

Professionalism
We will adhere to the established high standards of law enforcement and the Hollister Police Department.

Respect
We act in consideration of the rights and roles of each other, and of the members of our community.

Commitment
We are committed to each other, the Police Department and the community we serve.

Accountability
At all levels, individually and as a Department, we are accountable for our actions, decisions and
performance.

“A Great Police Department”
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Hollister Police Department
CHIEF’S MESSAGE
In January of 2020 I had the honor of being the selected as the Interim Chief of Police for the Hollister Police Department. As
we started the year, we didn’t know how tumultuous 2020 would be. There were many challenges that the Hollister Police
Department had to face during the year.

We started with the death of Councilmember Marty Richmond who was an outspoken supporter of law enforcement. Then the
entire nation had to navigate the COVID-19 pandemic; which left many people, including those in charge with more questions
than answers. As many businesses and city offices closed, our department recognized the needs of the community would not
be served if our office was also closed. Early on, our records staff worked together to stay open every day; although at reduced
hours. They along with our patrol team continued to work providing the best service they could to our community.

Our public safety mission during COVID-19 proved to be an ever-changing challenge. In addition to the normal risks of police
work, our officers had to deal with the likelihood of being exposed to a deadly virus.

Although there were times when we were asked to be the enforcers of recommendation or guidance by the state, our
department always had to balance constitutional rights with public safety. We took the position of education in those
situations where there were refusals of adherence to reasonable public health measures.

We had to make sure we had sufficient officers on the street and at the same time keep our officers as safe as possible as they
went out every day and dealt with our community needs. Our officers took more reports over the phone and limited traffic
stops to more serious vehicle code violations to limit the possible exposures. There were days when an entire patrol team was
exposed to individuals that tested positive for the virus. Our staff had to decontaminate patrol vehicles and police equipment
and even change uniforms or wear protective clothing on occasion.
Our officers and staff showed great resilience this year as they adapted and improvised. I cannot express how proud I am of
our patrol officers, Community Services Officers, Police Services Officers and Multi-Services officers for working together to
overcome this pandemic crisis.
There was also the tragic death of George Floyd while in custody of the Minneapolis Police Department which led to social
justice demonstrations and riots all over the nation.

The death of George Floyd shocked the conscious of the officers of our department. There wasn’t one officer at the Hollister
Police Department who saw the video of the George Floyd’s final moments who was not outraged by the tactics used and by
the lack of dignity that was displayed by the officer in the video. The actions by the officer in the video were not reflective of
the men and women of the Hollister Police Department.
The protests that followed this tragic event came to Hollister by way of local young men and women who organized a Black
Lives Matter protest march in our community. The Hollister Police Department met with members of the group and worked
together to facilitate the march and protect their first amendment right to peacefully assemble.
As we move on to the future, we want the community of Hollister to know that our department will continue to work with our
residents and our City Council in the coming year to ensure Hollister is a safe place to live. We will continue to look toward
trainings and technological innovations and efficiencies to continue to improve our service.

The Hollister Police Department 2020 annual report is the first annual report in decades. The report outlines crime data as
well as statistics and information from the various units in our department. I would like to thank Lt. Rosie Betanio,
Administrative Supervisor Valerie Reyna, Sgt. Bo Leland and all the staff members who took the time to contribute to this
report.
Carlos Reynoso
Interim Chief of Police
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Hollister Police Department
Organizational Chart
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Uniformed Crime Reporting
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Population and Staffing
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Hollister Police Department
New Employees
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Hollister police department
DISPATCH
Operations
Santa Cruz Regional 9-1-1 has been serving
Hollister Police Department and its community
since October 2011. As the primary public safety
answering point (PSAP), dispatchers at SCR911 are
the initial voice callers hear when they call 9-1-1. In
2020, SCR911 processed 525,135 total telephone
calls. 21,384 calls for service were handled by
SCR911 for the Hollister Police Department.
Call Taking

9-1-1 calls are delivered to the 9-1-1 center via
wireless, wired and Voice over Internet Protocol
(VOIP) connections. In 2016, SCR911 was the first
agency in the region to implement text to 9-1-1. Of
the 9-1-1 calls in 2020, 82% of phone calls are
wireless, 13% wired, 5% VOIP and less than 1%
were text. The city of Hollister is surrounded by
county and state responsibility areas; SCR911 is
also the PSAP for the county area. Some wireless 91-1 calls will go to California Highway Patrol (CHP)
if they are made from an area in close proximity to
a state route or highway. SCR911 and CHP work in
partnership and often transfer and/or conference
callers to each other’s communications center.

SCR911 also answers the 7-digit non-emergency
line for Hollister Police Department and after hours
for Animal Services when dispatch services are
needed. In addition, SCR911 is the after-hours
(nights, weekends and holidays) records
department for the police department allowing
HPD records personnel to maintain a business
hours schedule.
As the after-hours records
department, dispatchers inquire, interpret, verify,
receive and disseminate information from national,
state and local law enforcement computer
networks.
Dispatch services, including call-taking and radio
dispatching, are provided by contract from Santa
Cruz Regional 9-1-1 (SCR911), a consolidated
emergency communications center serving San
Benito and Santa Cruz County. The agency has a
total staff of 60 personnel, 48 assigned to
Operations, six to Systems Division and five to
Administration. The agency is led by the General
Manager, Dennis Kidd
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Dispatch
Radio Dispatching
SCR911 dispatchers connect the caller with an officer by dispatching the call via radio and/or Mobile Data
Terminals (MDT). The radio dispatcher is relaying the information the call-taker has gathered to the officer. During
a priority event, an event that involves an immediate threat to life or property, the relay of information to the
officer is just seconds behind the call-taker gathering the information. The call-taker and radio dispatcher are
working in parallel. The officer has the ability to see the information dispatchers entered into the computer
system, but the radio is the primary communication tool in the initial phases of the incident. Not all calls for service
are initiated by a phone call from the community. An officer can field initiate a call for service from their vehicle,
such as a traffic stop or other contact with a person. In 2020, dispatchers supported officers in over 7,600 of these
types of incidents.
Performance Standards

SCR911 has performance standards for both call-taking and radio dispatching that have been developed over the
years to help continuous quality improvement. In 2020, the average building time (time answered to time
dispatched) for a Priority 1 (highest priority) call for service in Hollister Police jurisdiction was 78 seconds, the
standard is 120 seconds. SCR911 met their performance metric for building time 90% of the time in 2020. Their
complete annual performance report can be found in their 2020 Annual Report at www.scr911.org.

Community Education
SCR911 is open to the public (post-pandemic) for tours
and sit-alongs. Their Awareness through Community
Education (ACE) Team is available to make presentations
to schools, ROP programs and other groups. Contact them
on their website for more information.
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HOLLISTER POLICE DEPARTMENT
RECORDS
The Records Department is the glue of the Hollister Police Department. The members that
staff this department are the friendly voice you hear when you call the Police Department and
the smiling face you see when you enter the lobby. The Records Department is staffed by an
Administrative Supervisor, four full time Police Services Officers (P.S.O.) and a part time
Community Services Officer (C.S.O.).

Their primary duties are processing, managing and distributing police records and reports.
Among many other responsibilities, records reports Uniform Crime Reporting (UCR
Reporting) to the Department of Justice, enters and retrieves information from the California
Law Enforcement Telecommunications System (CLETS), the National Crime Information
Center (NCIC) and National Law Enforcement Telecommunications System (NLETS).
Records assists the public in the lobby with finger printing services, background checks,
processing vehicle releases, locating records, providing copies of reports and preparing and
releasing public records requests.
The Records Department is also responsible for answering all non-emergency business lines,
subpoena clerk, accounts payable and they act as liaison with the San Benito County Court,
District Attorney’s Office and other agencies that require police records for criminal filings or
court appearances. In 2020 the Records Department processed 2,941 reports and 1,520
citations.
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Hollister Police Department
Multi Services Officer

The Hollister Police Department’s Multi Service Officers (M.S.O.), are mainly responsible for
managing property and evidence at the Hollister Police Department. Property and Evidence is
staffed by 2 fulltime Multi Services Officers.
In 2020 Multi Services Officers processed 4,454 pieces of property booked by police officers for
various cases. This property could be anything from evidence of a crime, found property turned
over to Hollister Police Department, safe keeping items turned over with no owner information, or
items being turned over to Hollister Police Department for destruction.

In addition to managing the property room Multi Services Officers also assist with providing
reports, downloading, storing and providing copies of body worn camera footage, photographs, and
many other forms of evidence to the San Benito County District Attorney’s office for prosecution of
cases.
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Hollister Police Department
Watch guard

The Hollister Police Department is
dedicated to being transparent. One
of the many ways the department is
transparent
is
through
the
implementation of the Watch Guard
video system. All of the Hollister
police Department patrol vehicles
are equipped with in car video
systems that are capable of
recording video and audio of police
contacts with the public. Officers are
also equipped with body cameras
capable of recording person to
person contacts even when the
officer is out of their patrol vehicle.
The recordings are automatically
uploaded to the department server
wirelessly once the patrol vehicle
returns to the police department.
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Hollister Police Department
f
Investigations Bureau

2020 Investigations Bureau Cases

Homicide – 3
Attempted Murder – 9
Shootings -16
Arson Reports – 17
Sexual Related Crimes – 64

The Investigations Bureau is responsible
for registering gang and sex registrants for
the City of Hollister.

Hollister Police Department Registrants
Gang Registrants –14
Sex Registrants – 80
Detectives handle major criminal and
sexual assault investigations involving
adult and juvenile offenders. The Hollister
Police Department’s Investigation Bureau
consists of 1 Lieutenant, 1 Sergeant, 2
Detectives, 1 Gang Officer, and 1 Officer
assigned to the United Narcotics
Enforcement Team (UNET)/AB109.
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Hollister Police Department
Patrol Division

The Patrol Division is the heartbeat
and the center of the Hollister
Police organization. The Patrol
Division is the uniformed staff
driving marked patrol cars. They
are on duty 24 hours a day, and
365 days a year, responding to
incidents
and
investigating
criminal activity throughout the
City of Hollister.

The Patrol Division shifts are
staffed
2000 by 3 Officers, a cover shift
Officer, 1 shift Sergeant and 1 cover
2016
1500Sergeant. This year, due to
shift
2017 the
COVID and school closures,
1000
HPD
Patrol
Division2018 was
supplemented
by
the
use of
School
500
2019
Resource Officers who were
0
returned
to general patrol 2020
duties.
Arrest Stats

The Department runs two main
shifts; dayshift and graveyards,
each on 12-hour shifts, providing
effective round-the-clock coverage.

Crime Cases
Statistics

2016
2017
2018
2019
2020

Crime Case Reports
3,275
3,276
3,631
3,087
2,943

Calls for Service
Statistics

Calls for Service
2016

28,729

2017

29,746

2018

31,683

2019

31,394

2020

29,002

Arrest Statistics

2016
2017
2018
2019
2020

Arrest Stats
1410
1487
1563
1226
1007
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Hollister Police Department
Traffic Enforcement Statistics

This table shows the reported statistics for
the Hollister Police Department (HPD) from
st
st
January 1 , 2016 through December 1 ,
2020. These statistics are for the Hollister
Police Department only and do not include
those from our allied agencies who may also
conduct traffic enforcement within the city.

These statistics represent only those
entered into our Records Management
System (RMS), Tracnet. The statistics for
2020 represent those entries dated January
st
st
1 through December 1 2020. The number
of injury collisions is not the same as the
number of persons injured. Each injury
collision reported may contain more than
one injured person. Property Damage
Collisions include only those collisions that
did not result in a reportable injury.
While we have seen a decline in our injury
collisions since 2016, we are seeing an
alarming increase in both our non-injury
and injury collisions in 2020. Due to the
COVID-19
pandemic,
there
were
considerable fewer motorists on the
roadway this year yet we still had more
injury collisions than last year and more
non-injury collisions than any year since
2015.
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Hollister Police Department
Traffic Enforcement Statistics

DUI Traffic Collision DUI TC Injury
2016 - 21
2016 - 7
2017 - 32
2017 - 1
2018 - 28
2018 - 5
2019 - 24
2019 - 2
2020 - 29
2020 - 6

DUI Arrests
2016 - 147
2017 - 225
2018 - 400
2019 - 197
2020 - 124
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Hollister Police Department
Motors Unit

This year the Hollister Police Department began the process of reviving our Traffic Enforcement/Motor
Unit (TEU). The department has not had designated Traffic Officers in approximately 17 years. The unit
will be comprised of two officers assigned to ride specially designed and outfitted motorcycles during
their normal duties with the ability to continue their duties in a patrol vehicle during times of inclement
weather. The TEU will be primarily responsible for traffic enforcement, handling traffic collisions that
occur within the department area of responsibility, and reducing the number of injury/fatal collisions
that occur each year. Additional duties will include managing our ongoing traffic safety grants,
organizing DUI checkpoints, preparing presentations for the public and specialty groups regarding
traffic safety, public relations, conducting department training, and working with the city engineers to
develop and modify our existing roads into safer roadways.

The department purchased two 2020 BMW R1250 RT-P motorcycles and began the process of outfitting
them with radios, decals, video systems, and the other accessories the officers would need to perform
their duties.
While the cost of the motors was paid for by the city, some of the cost for the equipment will be covered
by a grant from the Office of Traffic Safety. Aside from riding their specialized motorcycles, each officer
will be wearing a uniform specific to motor officers consisting of a special helmet, protective gloves,
pants, and boots.
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Hollister Police Department
Motors Unit

Officer Wells

Officer Anderson

Officers Anderson and Wells were selected to fill the two positions and completed an
intensive 3 week training program through the Alameda County Sheriff’s Office before
being certified to ride the motors. As the officers continue in their assignment, they will
attend additional training to improve their skills and become trainers in traffic related
topics. Both officers are excited to begin their new assignment and anticipate they will
start full time in the beginning of 2021.

It is the hope of our department that with increased traffic enforcement and with the
cooperation of the wonderful people who live, work, and visit here, we will see a major
decline in traffic violations which cause traffic collisions.
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Hollister Police Department
K-9

The Hollister Police Department reinstituted the K-9 Program in 2020, after Officer Miguel Masso and his
K-9 partner, Dallas, retired from law enforcement. Officer Jason Hutchins was selected to be the sole
handler. He attended an 8-week K9 Handler course in Stanislaus County with his partner, Lupo, a Belgian
Malinois shepherd dog. Officer Hutchins had experience as a K9 handler with the City of Newman prior to
coming to work for the City of Hollister. Lupo had been a police K-9 in the City of Mountain View. Lupo
was united with Officer Hutchins when his former handler departed his agency.

Lupo was certified in drug and narcotic detection, as well as apprehension. We had plans for Officer
Hutchins and Lupo to be active in community demonstrations and presentations, but the Covid-19
pandemic put those plans on hold.
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Hollister Police Department
K-9 Highlights

In February 2021, Lupo apprehended a
man who had violently assaulted his father
and being combative with our responding
officers. This resulted in Lupo biting the
perpetrator,
who
quickly
became
compliant. The arrested party suffered only
a minor bite wound and no officers or other
people were injured.

Twice, Officer Hutchins and Lupo assisted the San
Benito Sheriff’s Office with emotionally disturbed
people who were being violent (one possessed a
handgun). On both occasions, the presence of
Lupo was integral in the person’s decision to
comply with law enforcement, thereby avoiding a
force-use situation.

Another traffic stop drug sniff on the stop of
a vehicle suspected of being related to
nighttime thefts, Lupo discovered drugs in
the car, but also several catalytic converters
that had been stolen from parked vehicles
in our community.

During a drug sniff on a traffic stop, Lupo alerted to
the presence of drugs in the violator’s vehicle. An
illegal, loaded AR-15 rifle was found concealed in the
car that was driven by a known gang member.
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Hollister Police Department
School Resource Officers

In 2014, the Hollister Police Department established the school resource officer (SRO)
position. The position was jointly funded by the Hollister School District and the City of
Hollister. The program began with funding for one dedicated full time Hollister Police Officer
for the 11 schools and eight campuses managed by the Hollister School District.
The SRO was charged with monitoring the security and safety at
each school, law enforcement activities, and was the instructor for
the Gang Resistance Education and Training (G.R.E.A.T.) initiative.
The SRO at the Hollister School District campuses worked closely
with school administration and staff to form a partnership in
building closer relationships with youth, parents, and officers.

The SRO also supported the school with providing further
education to staff in regards to legal, social, and safety matters.
Over the years, the SRO position grew to a total of three SRO’s
position with a total of two SRO’s for Hollister School District
campuses and expanded to the San Benito High School campus,
which manages over 3,000 students. The Hollister School District
SRO’s continued to expand the national G.R.E.A.T. teaching
initiative with providing 6 to 13 week lessons plans to
th
th
approximately 1,000 4 and 6 grade students a year. Students
were able to learn an array of subject matters including good
citizenship, community participation, and tools to resist entering
into a gang lifestyle.
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Hollister Police Department
School Resource Officers

The SRO’s worked diligently with campus administrators and the San Benito County
Office of Education to ensure the implementation and education of the Big 5 safety
response action plan. Safety efforts were also made by SRO’s to keep families safety in
and around school zones by heightening traffic enforcement measures. In 2019, SRO’s
issued 231 traffic citations and issued just as many traffic warnings.

Due to the COVID-19 pandemic, the three SRO positions were suspended when
students were required to remain at home for distance learning. Hollister School
District experienced a series of budget cuts requiring them to make the difficult
decision to end the SRO program on their campuses. San Benito High School continues
to maintain the SRO position with intentions to bring the position back once oncampus learning can once again resume. The efforts of the SRO have continued to be
routed within the community and building partnerships with school staff, parents, and
students.
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Hollister Police Department
Parking Enforcement

The Hollister Police Department’s
Community Service Officer (C.S.O.)
performs a variety of duties in support
of Police operations and services.
Some examples of responsibilities are
enforcing parking violations, vehicle
abatement, correctable violation
citation sign-offs and providing
information to citizens regarding
municipal and state vehicle codes. In
addition the Community Services
Officer assists with retrieving video
surveillance related to criminal
investigations and works in the
intelligence center monitoring the
numerous cameras during large
community events.
In 2020 the Community Services
Officer issued 617 citations related to
parking enforcement. Tagged 598
abandoned vehicles with 72 hour
parking violation notices and towed
129 vehicles in relation to vehicle
abatement.

Community Events
Due to Covid 19 Restrictions……
The Hollister Police Department is involved in numerous community events throughout the year,
however these events were cancelled due to Covid -19. Some examples of events from previous
years are the National Night Out, Hollister Police Department’s annual bicycle giveaway, San Benito
County Fair, Kids in the Park, Saddle Horse Parade, Lights on Parade, Special Olympics Law 25
Enforcement Torch Run, and Hollister Police Department’s annual 5k foot pursuit event.

Hollister Police Department
Field Training Program

The POST Field Training Program (FTP) model
provides
comprehensive
guidelines
and
structured learning content to facilitate newlyassigned peace officers transitioning from an
academic setting to field training where they gain
hands-on experience forming the foundation of
their careers.

Field Training Program Guide

The field training program regulations and POSTapproved field training programs are intended to
achieve the following goals:
•

•

•

•

To produce a competent peace officer
capable of working a uniformed, solo
patrol assignment in a safe, skillful,
productive, and professional manner.

To provide standardized training to all
newly assigned patrol officers in the
practical application of learned
information.

To provide clear standards for rating and
evaluation which give all trainees every
reasonable opportunity to succeed.

To enhance the professionalism, job
skills, and ethical standards of California’s
law enforcement community.

The mission of the Hollister Police Department is
to continually enhance the professionalism of
California law enforcement in serving our
community.

TOTAL TRAINEES FOR 2020 - 7

26

Hollister Police Department
Police Explorers

Police Explorers
Hollister Police Department’s Explorer Post 395 is a
mentoring and training program for youth ages 14
to 20 years old interested in perusing a profession
within law enforcement. The Explorer Program is a
subsidiary of Boy Scouts of America in collaboration
with their Exploring program.

The explorer post is managed and operated by
advisors, which is a collective of the department’s
sworn and non-sworn staff. An explorer is put
through mock hiring efforts similar to that of law
enforcement personnel with an oral board panel,
written exercise, and background investigation.

The program’s advisors create an annual calendar of
events and lesson plans. Events include various
community events, public relations matters, and
fundraising efforts. Explorer Post 395 is fully selffinanced by fundraisers and charitable donations
within the guidelines of the IRS 501(c)(3) status.
Explorers have been participated in events like: the
San Benito County Saddle Horse Show and Rodeo,
the San Benito County Fair, Hollister Airshow,
National Night Out, Lights on Parade, and Turning
Wheels for Kids bicycle build.
e

Explorer participants have typically continued on with
their education after the completion of high school
with some attending California State University- San
Jose, California State University- Monterey Bay, and
University of California-Santa Barbara. The Hollister
Police Department Explorer Post is proud to assist
explorers in achieving their academic and professional
goals and work to provide them insight into the
developing profession of law enforcement.

Due to COVID-19
pandemic, the Explorer
Post was suspended to
comply with state
social distancing
regulations.
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Hollister Police Animal Care & Services

With your help…
Hollister Police Animal Care and Services has worked
diligently to enhance the welfare of the animals within the
City of Hollister and San Benito County. The Hollister
Animal Shelter is the only open intake animal shelter in San
Benito County and is responsible for housing lost or found
animals, adoptions, humane investigations, and community
engagement.

In 2020 over
1,300
Animals were
cared for by the
Hollister
Animal Shelter

Adoption and Surrender
Every year Hollister Police Animal Care and Services helps countless critters find loving homes.
The Hollister Animal Shelter takes in every animal that is surrendered to us, regardless of the age,
breed, health, or behavioral status of the animal. Without the open doors at the Hollister Animal
Shelter these animals may otherwise have no refuge.

Since January 1, 2020
1366 animal arrivals
573 adoptions
237 animals reunited with owners
20 animals transferred to other shelters

80%
Calculated by
dividing live
outcomes by all
outcomes, with the
exception of owner
requested
euthanasia, court
orders, and deceased
animals
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Hollister Police Animal Care & Services

Our team of Animal Control Officers is responsible for providing animal control services to the City of
Hollister and San Benito County. From containment of aggressive animals to reports of neglect or abuse of
animals, Animal Control Officers encounter a wide range of animals and scenarios each day.

1075 FIELD CALLS
373 ANIMAL INVESTIGATIONS
200 CITATIONS ISSUED
115 IN FIELD IMPOUNDS
74 ANIMAL BITE INVESTIGATIONS
40 SICK/INJURED ANIMAL RESCUES
7 DANGEROUS DOG INVESTIGATIONS

24 HOUR RESPONSE TO ANIMAL EMERGENCIES

Hollister Police Animal Care and Services is dedicated to providing 24-hour emergency response for injured,
neglected and abused, or displaced animals at all hours of the day or night.
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Hollister Police Department
Information Technology

Information Technology (IT) deals with the use of computers and
software to store, protect, convert, process, transmit, and securely send
and retrieve information. Every year police work relies more and more
on technology to be able to complete and process our reports. These
systems are essential for investigations and almost everything else that
police work involves.

The Hollister Police Department uses software and applications to make
this department more efficient with training, maintaining inventory of
assigned equipment, staying up to date with legal updates and criminal
investigations. The body cameras and patrol car video recorders also
rely heavily on software to record and wirelessly upload recordings at
the police department.
The department also sends and receives information to the State of
California Department of Justice as well as the Federal Government
through a special set of computers that are directly connected through
special internet and secured connections.

With well over 200 computers, printers, servers, Body Cameras, cell
phones and other technology devices at the police department, it takes a
special team of IT professionals that keep everything running smoothly.

Paul Da Silva, Information Systems & Technology Director and Eric
Estrada, Systems Administrator, are fantastic at keeping everything
running smoothly and addressing the inevitable crashes and hiccups that
go along with these highly technological systems.
Paul Da Silva has also been involved in several innovations that we have
been implemented at the police department that have provided our
department with technological innovations that other agencies currently
do not have.
The Hollister Police Department is very appreciative of all the work Paul
Da Silva and Eric Estrada provide to us. They are always quick to
respond to issues and resolve problems. Their hard work is even more
evident when you consider they also provide the same services to the
entire city of Hollister and not just the police department.

We could not do our work today without both of them and they are our
essential partners in crime fighting. Thank you Paul and Eric!
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