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City of Hollister                Airport Advisory Commission 

 
MEETING MINUTES 

Regular Meeting of Date January 24, 2018 
 

1) Call to Order    
The regular meeting of the Airport Advisory Commission of the City of Hollister was called to order 
by Chairman Gordon Machado on January 24, 2018 at 6:00 p.m. in the City Council Chambers at 
City Hall, 375 Fifth Street, Hollister, California. 
 

2) Pledge of Allegiance 
Recited.  

 
3) Roll Call:  Roll was answered as follows: 

Present: Chairman Gordon Machado, Commissioners Deane Judd , Fred Meyer, Jose Martinez, 
Steve Huston, Robbie Scattini, and Marge Sunzeri; and  Executive Secretary Mike Chambless 
  
Absent: None. 
 

4) Verification of Agenda Posting 
The Agenda for the Airport Advisory Commission of the City of Hollister Regular meeting of 
January 24 was posted on the bulletin board at City Hall on January 17 at 10:00am per 
government code 54954.2.  

 
5) Consent    

It was moved by Commissioner Judd and seconded by Commissioner Sunzeri to approve as 
presented the minutes of the Airport Advisory Commission meeting of October 25, 2017. Motion 
carried 7-0. 
 

6) Public Input 
a) There were no comments from the public 

.  
7) Reports 

a) Airport Improvement Program - Rehabilitation Runway 13-31 Phase I (17) - Airport Director 
Mike Chambless reminded the commission that this is referred to as AIP17 and denotes the 
first phase of the runway 31-13 rehabilitation project. At this point the city attorney has 
terminated the contract with the Don Chapin company and has also filed a complaint with the 
state department of industrial relations. 
 
Last week bids were opened for completion of the project, and the low bidder was Teichert 
Construction at ~$1.17M. The FAA now needs to decide whether or not we can proceed with 
our proposed repair and whether or not we can access any of the remaining grant money of 
~$900,000. They have indicated that yes, we could use the grant money if the project was 
completed by May and the grant was closed out by June. We'll also need to stipulate we will 
ask for no more money for the project and that we will not request money for the runway 
reconstruction for the next 20 years. We expect to settle this by the end of the week with 
equipment on site by the beginning of March. The city council has already approved spending 
the additional funds over the $900,000, and the city will be going after the bond for the original 
project and the Chapin company to recoup these additional funds. 
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Assuming rain cooperates and CalFire doesn't return until May 1, we expect the project to 
complete on time. Runway 31 will need to close for a week, but 24 will remain open 
throughout. 
 

b) Building Improvement "Restaurant" (Old Navy brig) - The electrical project is complete. The 
last projects to be done are the plumbing and the floor. Mike expects to get a crew in with 
jackhammers to take out the kitchen area floor in the next month. There also will be 
jackhammering outside in order to put in a grease interceptor. 
 
The bathrooms have been inspected and deemed meeting the ADA requirements. We need to 
fix a door, but all fixtures are OK. 
 
There have been tenants interested in the building, but their interest drops once they see it is 
still not finished with the upgrades. 
 

c) Airport Hangar Inspections December 29, 2017 - The weather was cold! Four hangars were 
found not to have the required fire extinguisher, and the tenants have been notified to correct 
those deficiencies. Another four hangars were initially inaccessible, but after various phone 
calls and other effort, inspection of those hangars was accomplished on the same day. The 
appropriate paperwork consequently has been submitted to the assessor's office.   
 
The hangar structures were also inspected and were found acceptable. The new door on the 
Weatherly building looks particularly good and its translucence makes the interior much lighter 
than in the past. 
 

8) Old Business 
a) Flag Pole/Picnic Area - Project is progressing. One Eagle scout has received approval for a 

planter, so Mike expects that to begin construction in the next few weeks. The irrigation system 
is installed and we expect to begin seeding the rest of the lawn next week. There is a little bit 
of electrical yet to do.  
 
Temporary panels with the appropriate text have been up for a few weeks, with no problems in 
the text noted. Mike expects to order the final versions before the next commission meeting 
with funds generously donated by Hugh Bikle for this purpose. 
 
All tasks should be completed by May 28 (Memorial Day) with a ceremony planned for that 
weekend. 
 

b) Aircraft Waste Oil - The Airport Director reiterated his position that the airport should no longer 
provide disposal service. He stated this is a continuing trend at other nearby airports. 
Commissioner Judd stated that since there seem to be no other commission members who 
care about this, he will no longer raise the issue. 
 

9) New Business 
a) AIP Airport Improvement Program - This was discussed at a meeting with the FAA this 

morning attended by Mike Chambless.  
 
AIP 17 is still open as noted in 7) a) above. 
 
The second part of the runway reconstruction also is still open due incomplete paper work, but 
that will be closed by mid-March. 
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AIP 19, the airport layout plan update, is still open. The updated plan is currently waiting for 
FAA comments and approval, after which the grant will be closed. 
 
AIP 20 will be a $470,000 design project to add the west-side 31 taxiway and run-up area and 
to realign three runway ends and taxiway B. 
 
The FAA asked about tiger salamanders, but since we already had a survey for the runway 
reconstruction project, they have decided to allow us to just update the survey for this project 
at a much lower cost ($13,000 versus $380,000). 
 
AIP 21 is in the FAA program budget in two years for $3.6M for construction of the AIP 20 
design. 
 
Mike noted that the airport has all needed matching funds available for the above projects. 
 

b) Budget - Mike Chambless reminded the commission that the reason we are seeing this in 
January is so if any changes are recommended by the commission that are to be incorporated 
in the budget, he will be able to bring an updated budget to the commission's February 
meeting for approval and then still be able to submit the budget to the city council as required 
in March. 
 
With Mike's able assistance, the budget was reviewed by the commission. Mike noted that we 
always budget for a 10% match for FAA grants, since the 4.5% match from the state (which we 
always apply for) is not reliably granted. 
 
Mike noted that the airport's cash balance as of today is $630,000. We have reserved  
$205,000 for FAA matching funds, $115,000 for capital improvements, $100,000 for equipment 
replacement, and $115,000 for major repairs. 
 
 

10)  Items for Next Agenda  
 
Items 7a, 8a, 9a and b (maybe) and CalFire update. 
 

11)   Next Meeting Date:    February 28, 2018 
     
12)  Adjournment 

There being no further business to come before the Airport Advisory Commission, 
Commissioner Sunzeri moved the meeting be adjourned. The motion was seconded by 
Commissioner Scattini and was passed 7-0.  The meeting adjourned at 6:54 p.m.  

 
 
Respectfully Submitted, 
 
 
 
 
Mike Chambless, Executive Secretary 


	City of Hollister                Airport Advisory Commission
	MEETING MINUTES

	There being no further business to come before the Airport Advisory Commission, Commissioner Sunzeri moved the meeting be adjourned. The motion was seconded by Commissioner Scattini and was passed 7-0.  The meeting adjourned at 6:54 p.m.

