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DEPARTMENT HIGHLIGHTS

•  Utilities:
 Serviced more than 1,500 work orders.    
 Installed 2,500 linear feet of water main in   
 the Cienega hills. Completed more than 2,400   
 water quality tests, including testing at    
 resident homes for lead contamination.

•  Parks, Streets, and Buildings:
 Completed work on new ADA access at our   
 parks and street crossings. Upgraded the   
 playgrounds at Dunne and Calavaras    
 Park. Installed a new bathroom and shower   
 facility at Valley View Park. Began installation   
	 of	new	wayfinding	signs.

•  Fleet Management:
 Continue to successfully met our goal of having  
 more than 80% of work orders be completed in  
 one week or less.

•  Municipal Airport:
 Pavement maintenance on airport taxiways.   
 Began construction on WWII memorial. 



Mission and Values
The City of Hollister’s Management Services Department is 
responsible for the ongoing development of public infrastructure, 
and maintenance of public facilities. It is entrusted with the 
mission of keeping the City healthy, clean, and safe.

It is also committed to delivering these services in the most cost-
effective and expeditious manner, while still maintaining the 
highest quality of work. 

We are proud to keep the City of Hollister 
beautiful, healthy, and sustainable.

Mike Chambless
Assistant City Manager
Management Service Director
City of Hollister
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Management 
Services Director

Responsibilities

• Develops Budgets 
• Provides goals

• Updates Council
• Assists Managers

PARKS, 
BUILDINGS 

AND 
STREETS 
DIVISION

Responsibilities:

Ensures parks are 
maintained and safe 
for the public. Also 
maintains public 
streets and building 
infrastructure.

Employees:

(1)  Parks/Streets   
 Supervisor
(1)  Senior    
 Maintenance
(2)  Streets    
 Maintenance II
(2)  Parks    
 Maintenance II
(1)  Parks    
 Maintenance I
(9)  Temporary   
 Maintenance

Utility 
Technician

Admin
Analyst

Support
Services

UTILITIES
DIVISION

Responsibilities:

Ensures water, sewer 
and stormwater 
connections and 
facilities are run 
efficiently and safely.

Employees:

(1)  Utility     
 Supervisor 
(1)  Lead Water   
 Operator
(1) Lead Sanitation  
 Operator
(4) Water    
 Operator I
(4) Sanitation   
 Operator
(2) Jr. Water    
 Operator
(2) Temp Sanitation
(2) Maintenance   
 Worker

MUNICIPAL 
AIRPORT

Responsibilities:

Ensures that Airport 
facilities are 
maintained. Provides 
services to customers 
who rent or build 
facilities on Airport  
grounds. 

Employees:

(1) Airport Op.   
 Specialist
(1) Maintenance I
(1) Senior Support
 Services

FLEET 
MANAGEMENT

DIVISION

Responsibilities:

Ensures all City 
department vehicles  
are maintained and 
running safely. Also 
services City street 
sweeping.

Employees:

(1) Fleet Supervisor
(2) Mechanic

Organizational ChartPage 4



Parks, Buildings and Streets Division  

Introduction
The goal of every municipal government is to ensure 
that those under its jurisdiction are given every chance 
to prosper. Men, women, and children depend on 
quality services to be delivered to their homes and 
businesses every day. These services include clean water 
free of bacteria and toxins, removal of sanitary waste 
from their homes, safe roads, and safe playgrounds and 
parks. 

Promotion of public health, economic growth, 
and civic vitality are just some of the goals the 
Management Services Department pursues every day. 

The care of human life and 
happiness is the first and only object 
of good government.
-Thomas Jefferson

In addition, the Department provides aid in 
responding to, and aid in recovery from, earthquakes, 
storms, and other emergencies as an integral part of 
these services.

We in the Department take pride in knowing we are 
making a difference in our community every day.

Parks, Buildings and 
Streets Division
Successful communities are often measured on how 
well they assist economic development and drive civic 
vitality. Whether you are a local business that relies on 
city streets so your products are received on time, or a 
resident who depends on bike paths, trails, and parks 
for recreation and healthy living, our Parks and Streets 
Division provides the support necessary to keep our 
City moving. 

PARK DEVELOPMENT AND 
MAINTENANCE

Our Parks and Streets Division is responsible for 
maintaining more than 100 acres of land across 14 
different City parks. Park facilities include softball 
fields, tennis courts, playgrounds, restrooms, and BBQ 
areas. We also monitor six school sites for recreation.
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Completed bathrooms at Valley View Park.

Parks crews installed new bathrooms at Valley View 
Park.



Parks, Buildings and Streets Division  

Park maintenance includes: weed abatement, tree 
trimming and planting, lawn mowing, restroom 
facility repair, irrigation and sprinkler maintenance, 
and general building maintenance. 

In 2017 crews added improvements to the following 
parks:

Dunne Park:
• New ADA compliant ramps and parking spaces, 

including a new split rail fence;
• Additional playground improvements included 

a brand new bridge to prevent children from 
slipping in between railings. 

Brigantino Park:
• Repaved a deteriorating parking lot; 
• Installed new decomposing granite for its trails; 

and walking paths;
• Rehabilitated dying rose bushes.

Valley View Park: 
• Received in addition to various park 

improvements, a new restroom and shower facility 
for its water feature.

Calavaras Park:
• New gate; 
• New walkways;
• Old playground was demolished and a new one 

installed.

PLAYGROUND INSPECTION

Residents have an expectation that when their children 
are hanging on the monkey bars, or playing in a water 
feature, that those facilities are safe. That is why the 
division inspects annually all ten City playgrounds for 
safety issues. 

Employees certified in playground inspection (and 
certified pool operators for our water features) are 
tasked with this responsibility. If equipment or features 
are found faulty the issues are immediately repaired.

Thanks to these preventative inspections there have 
been zero injuries attributed to failures of park 
equipment in 2017.

GRAFFITI ABATEMENT

Graffiti is one of the more destructive nuisances our 
staff encounter every day. Its presence drives down 
property values, promotes gang activity, and hinders 
businesses from attracting consumers. We tackle this 
issue with our Graffiti Abatement Program in two 
different approaches, reactive and proactive. 
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AFTER

BEFORE

A new safer park bridge was added to prevent 
children from slipping between the railings.



Parks, Buildings and Streets Division  

In being reactive we are constantly on the lookout 
for new cases of graffiti either scribbled in bathrooms 
or on public property. When we find it, we fix it. 
Replacing mirrors, and painting walls keeps our 
community looking great. 

In our proactive approach we coordinate with law 
enforcement to notify officers of new areas identified 
with graffiti so our Gang Task Force can combat these 
destructive organizations with all available resources.

SANDBAGS

During rain and storm seasons we provide sandbags 
for residents to protect their homes from flooding. 
Residents are welcome to pick up and fill sand bags 
at locations throughout the City including our 
Fire Station #2 and Corporation Yard. In 2017 we 
provided elderly or disabled residents 1,500 pre-filled 
sandbags.

SOUNDWALL LANDSCAPING

Soundwalls are an important structural device that 
reduce the impact of encumbering noises that busy 
streets can provide. Our division provides maintenance 
and landscaping services for more than 500,000 sq ft  
of soundwalls annually. 
Maintenance ranges from weed abatement and trash 

removal, to erosion and sediment control.

SIDEWALK MAINTENANCE

Having quality pedestrian access to businesses, parks, 
and neighborhoods allows residents to stay active 
and keeps our local economy moving. This is why 
providing safe sidewalks are an important program 
within the Parks and Streets Division. 
Sidewalks are often disturbed by tree roots, 

seismic movement, and water runoff. Repairs and 
maintenance range from root pruning and installing 
truncated domes, to removing damaged sidewalks and 
installing new ones. 
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Soundwall crews install landscaping features on 
Westside Blvd.

Staff removing a dangerous tree at Dunne Park.

Crews installed new ADA ramps around the City 
improving accessibility. (Above Sally St.)



Parks, Buildings and Streets Division  

STREET TREE MAINTENANCE

Low hanging and unmaintained street trees not 
only look bad, but can often hinder vehicular and 
pedestrian traffic. This ends up creating dangerous 
situations that can lead to injury or fatalities. 
The division is responsible for keeping these trees 
healthy and trimmed. Tree trimming is completed 
by prioritizing high density, high traffic areas first to 
maximize safety benefits. The division also services 
many requests from residents for tree trimming. 

In 2017 over 2,000 requests for tree trimming were 
inspected or serviced.

PAVEMENT MANAGEMENT AND 
CRACK SEALING

Pavement networks are often the most valuable asset 
that a City can own. They are an essential component 
to promoting economic growth, and assure residents 
the freedom to travel. 

However, pavement networks are also one of the 
most expensive systems to replace. To keep our 
roadways safe and costs low, we are always looking 
for better ways to perform engineering, maintenance, 
management, and rehabilitation of our roadways.

To accomplish this we utilize a pavement management 
system. 

It includes creating pavement inventories, tracking and 
surveying pavement conditions, quality management, 
funding scenarios, performance prediction models, 
preventative maintenance, rehabilitation, and 
reconstruction. 

One practice we are currently employing is that of 
preventative maintenance. Our division is utilizing 
a method of filling in small cracks, to stop larger 
more expensive ones from happening. This method is 
known as crack sealing. 

In 2017 the City utilized 14 tons of rubber to fill 
cracks and potholes on over 20 miles of streetscape. 
Inexpensive crack sealing and pothole filling saves 
millions of dollars in future road repair.

STREET SIGN INVENTORY AND 
MAINTENANCE

The California Manual on Uniform Traffic Control 
Devices (CA MUTCD) has recently required 
responsible agencies to develop maintenance programs 
for street signs.

This program ensures day and night sign visibility for 
drivers–in order to prevent pedestrian and vehicular 
accidents. These include stop signs, street names, and 
parking signs to name a few. 

Staff located and replaced 660 street signs in 2017. In 
addition interpretive signage we placed near Santa Ana 
Park to educates residents on the vibrant ecosystem 
that lives within the creek bed.

WAYFINDING SIGNS

Wayfinding programs are important systems that help 
guide people through an area in order to enhance 
their experience in that space. They keep routes 
simple, provide identifiable branding, and showcase a 
community’s beauty. 
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Staff seal City roads to stop cracks, and potholes 
from getting worse.



The City of Hollister began rolling out brand new 
vehicle wayfinding signs in 2017. Signage can be 
located along Nash Rd, San Felipe Rd, Fourth St, 
South St, and along San Benito St. In the coming year 
the division will install pedestrian wayfinding signs 
along public parking areas, in addition to additional 
vehicle wayfinding signs. 

As the program continues to grow we will be closely 
monitoring the effectiveness of the signs for legibility, 
design, and location.

STREET MARKING MAINTENANCE

Our division is responsible for maintaining all 
mechanical and non-mechanical street markers within 
the City.
Mechanical markers are raised devices such as 
reflectors or rumble strips that keep drivers from 
veering into oncoming traffic. Non-mechanical 
markers are those that are painted onto the street. 
These include painted curbs in front of hydrants or 
schools, cross walks, and yellow or white lane dividers.

In 2016 the division purchased a thermoplastic road 
marking machines. The new material utilized by this 
device increases the longevity of street markings by

two to four years. This is compared with current 
materials that only last about six months. 

The machine also allows crews to complete road 
markings 75% faster than by hand. The combination 
of longer lasting material, and faster application, saves 
tax payers hundreds of thousands of dollars over the 
coming years.

The division as part of our safe streets program also 
repainted all City school curbs prior to the start of the 
2017-2018 school year.

Ensuring street markings are visible, the division also 
(utilizing VACCON vacuum trucks, street sweepers, 
and scrubbing equipment) removed embedded rubber, 
oil, and grease from 5 miles of City streets. This 
included McCray St, East St, South St, San Benito 
St, and Santa Ana. All hazardous waste material was 
collected and removed; no discharges to our local 
waterbodies occurred.

EMERGENCY AND HAZCOM 
RESPONSE

In the event of a hazardous spill, downed power 
line or tree, or flooding, our division provides 24/7 
emergency response.  
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Centerline marking on West St. and Fourth St.

Crews install new wayfinding signs along San 
Benito St. 



Parks, Buildings and Streets Division  Page 10

Emergency stop signs, road barriers, or hazardous 
material clean up are all examples of the services 
provided by our crews.

We work hand in hand with our Fire and Police 
Departments, ensuring they have the full range of 
personnel support and resources that our division can 
provide.

COMMUNITY EVENT ASSISTANCE
Community events are fun ways to promote economic 
development, civic vitality, and awareness programs. 
Our division provides resources and support for these 
events so that they are safe and successful. 

We provide road closures and barricades, hanging 
banners over City streets, and more. Services were 
provided to events such as National Night Out, The 
Hollister Motorcycle Rally, Red Ribbon Run, and 
weekly Farmers Markets. Over 40 events received 
division support in 2017. 

STAFF TRAINING

Employers often forget that their most important 
assets are their employees, and like any other asset 
requires consistent maintenance. At our division we 
ensure that not only is our equipment kept in good 
condition, but also our employees by providing 
consistent training.
In 2017 the division provided the following training 
on:
• heavy equipment; 
• pool operator;
• underground service area marking;
• and more.

Staff also learned advanced techniques on how to keep 
native flowers and rose bushes thriving in our City 
parks and soundwalls.

Staff planting landscaping at the Hollister 
Community Center.

AFTER

BEFORE

Crews cleaned up a major construction paint spill 
in 2017.
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Map Key 
GAP Street Fill

Wayfinding Sign Installed

Wayfinding Sign Coming Soon



Parks, Buildings and Streets Division

PARKS AND STREETS DIVISION

2017 FACTS & FIGURES

500,000 sq ft OF SOUNDWALLS MAINTAINED ANNUALLY

660 STREET SIGNS REPLACED

14 TONS OF RUBBER USED TO MAINTAIN CITY 
STREETS

2,000 TREE TRIMMING REQUESTS SERVICED

  29 TONS OF THERMOPLASTIC USED TO UPGRADE 
STREET MARKING
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Krystal Bravo, David Filice, Juan Arias, Adolfo Salinas, Frank Garcia, Andrew Echevarria, Leonard Martinez, Raymond Perez, Steve 

Perlera, Derrick Speights, Felix Chavira, Andres Soto, Patty Chavez-Vega.
(Absent from photo: Benito Avila, Adam Sanchez, Jose Jacinto.)



Introduction and Organizational Chart

Utilities Division
To ensure our public health goals meet the strictest 
standards, our Utilities Division is responsible for 
administering the City’s clean water, storm sewer, and 
sanitary sewer programs. 

Some of these program requirements are to provide 
potable water quality testing, pollution abatement 
in stormwater runoff, and removal of blockages in 
our sanitary sewer system, all in addition to regular 
maintenance and emergency repairs. 

Our crews provide 24-hour service in monitoring lift 
stations and ensuring well pumps are functioning to 
provide residents with clean water.

SAFE DRINKING WATER

The Utilities Division regularly collects and tests water 
samples from designated sampling points throughout 
our water distribution system. This guarantees water 
delivered to residents and businesses meets or exceeds 
federal and state drinking water standards. 

In addition to our extensive treatment process control 
monitoring, from January to December 2017, the 
City conducted more than 2,400 tests for over 100 
contaminants. Only 23 of these contaminants were 
detected, and of those only two were found at a level 
slightly higher than the State allows. This exceedance 
occurred at an isolated location near the end of our 
distribution system at the City Airport. 

MANHOLE INSPECTION

Manholes provide staff easy access to see if sanitary 
and storm sewer systems are working properly. 
Manhole failures often lead to sinkholes which can 
cause catastrophic damage. Inspections include: 
verifying if the seal where the cover sits is undamaged, 
checking for leaks, and assuring steps used to work 
inside the manhole are intact. When areas are found 
deficient, they are immediately marked and placed on 
a priority repair list.

Our Utilities Division is responsible for monitoring 
and inspecting over 3,000 manholes yearly. 

CATCH BASIN INSPECTION

Catch basins are devices that receive stormwater and 
other urban runoff—such as water from car washing—
and are commonly found on street gutters. They are 
designed to “catch” sediment and trash by allowing 
it to settle at the bottom of a well while clean water 
flows out to our rivers and creeks. Over time these 
basins will fill up and need to be cleaned in order for 
them to continue reducing pollutants to protect our 
environment. Additionally unmaintained catch basins 
can contribute to street flooding in storm events.

More than 1,800 catch basins are maintained by the 
division, and of those more than 900 were cleaned 
to prevent street and sidewalk flooding during wet 
weather events. Over 400 tons of litter and debris that 
washed into catch basins are removed annually.
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Manhole inspections help to prevent Sanitary Sewer 
Overflows (SSO) like the one above.
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Utilities Division

SANITARY AND STORM SEWER: 
MAINTAIN, REPAIR, AND REPLACE

In order to maintain a functioning storm sewer and 
sanitary sewer system, priority locations are regularly 
inspected to prevent sewer overflows and other public 
health risks. 

These high priority areas are usually located in 
industrial or commercial areas that have issues with 
oils, grease, or other pollutants that prohibit flow and 
cause backups into homes and businesses. Utilizing 
robotic cameras, smoke testing, and specialized 
knowledge, crews ensure these mains are kept free of 
prohibited material. 

Teams also identify and repair broken mains, replace 
aging systems, and clean outfalls to our rivers and 
creeks.

The program does this for some 59 miles of storm 
sewer gravity mains, 100 miles of sanitary sewer 
gravity mains, and 20 outfalls.

In 2017 operators video inspected more than 13,000 ft 
of sanitary sewer main, and flushed more than 54,000 
ft of the same. They also rehabilitated 25 manholes 
which includes replacing covers, elevating rims, and 
repairing cracked and failing walls.

WATER DISTRIBUTION SYSTEM 
MAINTENANCE

Our water operators work tirelessly in maintaining 
water distribution infrastructure that delivered over 
840 million gallons of water to consumers in 2017. 

Operators received and serviced more than 1,500 work 
orders from residents and businesses. Requests ranged 
from turning service on to new home owners, fixing 
broken water meters, and repairing reported leaks.
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Crews patch a completed main repair.

A Cienega hills water main break drenches the 
hillside as our operator prepares a clamp.

The completed replacement of a portion of main in 
the Cienega hills.





Even a small water main break can cause devastating damage. This 
sink hole, which could fit two buses, was caused by a 8" water main 
break. Staff completed repairs and had the road reopened within five 
days.



In addition to their daily routine, utility crews also 
work on emergency standby, often around the clock. 
This includes not only fixing broken mains, but also 
repairing any roadway damage, laying new asphalt and 
re-striping. 

Water operators in 2017 replaced more than 2,500 
linear feet of water main in the Cienega hills. This 
treacherous area is often difficult to navigate due to 
its steep slopes, muddy pathways, and overgrown 
vegetation. 

The division also repaired a massive 100 ft wide by 70 
ft long and 7 ft deep sink hole on South and McCray 
St. This nightmare took crews weeks to not only stop 
the break and return water service, but also to provide 
road repairs. 

FIRE HYDRANT INSPECTION

When a fire breaks out, our Fire Department counts 
on us to ensure the hydrants they use are working. It is 
this serious responsibility that drives our fire hydrant 
inspection program. 

The inspections require operators to repaint and clean 
dirty and dull hydrants and conduct flush tests to 
see if they functioning correctly. Aging hydrants are 

also replaced and modern ones installed as part of the 
inspections.

Operators perform annual testing and inspections on 
over 1,600 fire hydrants annually. 

WATER VALVE INSPECTION

When water mains leak or break, catastrophes can 
occur. Luckily there exist devices known as shutoff 
valves located along these mains. These valves are used 
to stop water flow so crews can fix the identified issues. 
However without regular testing and inspection, 
these valves can fail, causing an emergency situation 
to become more severe. To prevent these types of 
disasters, California requires all water distribution 
shut off valves be maintained in working condition. In 
order to verify this, each must be inspected and turned 
annually. 

Staff complete these inspections for over 2,200 valves 
annually.
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Operators working to fill in a line break near Hazel 
Hawkins Hospital.

Coming home clean is often a difficult job as a 
water operator...



Utilities Division

UTILITIES DIVISION

2017 FACTS & FIGURES

360 MILES OF STORM SEWER, SANITARY SEWER, AND 
WATER MAINS MAINTAINED

 847,750,343 GALLONS  OF WATER PRODUCED AND 
CONSUMED

3,788 STORM AND SANITARY SEWER MANHOLES 
INSPECTED

1,500 WORK ORDERS SERVICED

1,683 FIRE HYDRANTS INSPECTED AND 
MAINTAINED

2,400 WATER QUALITY TESTS PERFORMED

923 CATCH BASINS CLEANED

400 TONS TONS OF LITTER, TRASH, AND DEBRIS 
REMOVED FROM CATCH BASINS
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Fleet Management 
Division
No organization can fully expect to function at 
optimal standards if the tools they rely on are 
unreliable. The Fleet Management Division seeks to 
provide that reliability for all departments by ensuring 
their vehicles and equipment are working safely and 
efficiently. Our commitment to this standard has 
provided the City twenty consecutive years of having 
no injuries due to vehicle or equipment failure.

The division is responsible for 132 different vehicles 
ranging from firetrucks and police cruisers, to 
landscape equipment and lawn mowers. We provide 
rapid feedback on vehicles that are brought in, inform 
staff that equipment is due to come in for routine 
maintenance, and much more. 

Whether it is a transmission that needs to be repaired 
or a windshield wiper replaced, we strive for customer 
satisfaction because we are a division driven by 
customer service.

VEHICLE GPS TRACKING

All vehicles bought by the City are outfitted with a 
GPS device to track important information such as 
location, speed, maintenance, and the location of the 
vehicles if stolen. The Fleet Management Division is 
responsible for maintaining this electronic system. 

CHP VEHICLE TERMINAL INSPECTION

In order to operate a maintenance terminal for vehicles 
over 10,000 lbs. in California, agencies must meet 
certain regulatory compliance standards. Every year a 
mandatory inspection is performed by the California 
Highway Patrol to see if these vehicles are inspected 
every (90) days to ensure safe operation. Our division 
inspects and maintains the following:

• Brake system components
• Steering and suspension systems

• Tires and wheels
• Vehicle connecting devices

Thanks to our dedicated staff we pass with flying 
colors every time.

FUEL SERVICE

Our Corporation Yard currently maintains two 
underground fuel storage tanks that supply all City 
owned vehicles and equipment. 

This division ensures regular annual inspections of
those storage tanks. It also maintains fuel nozzles, 
pump hoses, and spill containment equipment.

VEHICLE AND EQUIPMENT 
MAINTENANCE

It is our strictest policy, and guarantee that employees 
have the freedom to operate their vehicles and 
equipment, without fear of it malfunctioning due 
to poor maintenance. Each vehicles goes through a 
rigorous pre-inspection and post-inspection prior to 
being released back to their operators. This includes 
fuel and air filters, brakes, tires, drive trains, and 
performance evaluations. 
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One of the 10,000 lb trucks our mechanics preform 
90 inspections on.



This is completed to ensure anything that enters our 
shop does not leave, under any circumstance, until we 
affirm it is operating safely. 

VEHICLE SURPLUS

From time to time certain equipment will have 
served out its useful life because of high mileage or 
mechanical failure and need to be disposed of. Yet 
even in their non-functional state, these items can still 
be utilized by certain businesses or individuals. Our 
surplus program seeks to recoup potential monies 
from these disposals when possible. 

In order to generate the most from these auctions our 
division removes decals and or sensitive equipment 
(police radios and lights), provides simple repairs and 
battery replacements. These low-cost efforts tend to 
double the value of vehicles and equipment.

STREET SWEEPING PROGRAM

Clean streets are a necessity in today’s environmentally 
conscious society. Trash, sediment, and debris 
deposited on City streets will eventually find its 
way into our rivers and creeks. This will ultimately 
deteriorate animal habitats and prohibit certain water 

uses enjoyed by residents. It is the mission of our street 
sweeping program to actively work to protect our 
environment.

The Division currently operates one street sweeper 
tasked with sweeping over 250 miles of roadway every 
month. In 2017 over 400 tons of trash and debris were 
prevented from entering our water bodies.

However, not all material can be picked up by the 
street sweeper, and will need to be collected by hand.
Every year our staff collects over six tons of leaves 
using this method. This provides significant help in 
relieving filled catch basins that can cause flooding. 
The collection occurs from November through 
February.

DIESEL OFF-ROAD ONLINE 
REPORTING SYSTEM (DOORS)

On July 26, 2007, the California Air Resources 
Board (CARB) adopted a regulation to reduce diesel 
particulate matter (PM) and oxides of nitrogen (NOx) 
emissions from in-use off-road heavy-duty diesel 
vehicles in California. The regulation imposes the 
following:

• Limits on idling, requires a written idling policy, 
and requires a disclosure when selling off-road 
diesel vehicles;

• All off-road diesel vehicles must be report to the 
Air Resources Control Board, and must be labeled;

• Restrictions on adding older vehicles into fleets 
starting January 1, 2014;

• Requires fleets to reduce emissions by retiring, 
replacing, or repowering older engines.

Our administrative services division has spent 
countless hours educating, analyzing, and inputting 
data to ensure our fleets maintain compliance.
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Our mechanics save the City hundreds of thousands 
of dollars in repair costs by completing it in house.



Fleet Management Division

FLEET MANAGEMENT DIVISION

2017 FACTS & FIGURES

292 VEHICLES AND EQUIPMENT MAINTAINED

3,000 MILES OF STREETS SWEPT 

463 VEHICLES AND EQUIPMENT INSPECTED AND 
SERVICED

503 TONS OF TRASH AND SEDIMENT SWEPT FROM 
CITY STREETS

85% OF WORK ORDERS WERE RETURNED TO 
OPERATIONAL CONDITION IN ONE WEEK OR 
LESS
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Municipal Airport 
Division
Spanning over 370 acres, with two runways, multiple 
businesses, and annual revenues exceeding $900,000, 
the Hollister Municipal Airport is some of the most 
important property we maintain. 

The airport provides 24/7 business and leisure 
opportunities for an average of 10,000 aircraft a year. 
Everything from small charter jets to Boeing business 
jets are received here. Incoming pilots can expect a 
full range of concierge services and fuel to prepare 
for their next destination. However, the airport isn’t 
just another stop. It is also a prime location for new 
businesses. 

Companies have a range of options available for 
constructing new facilities and growing their business. 
There is space to build and lease land on airport 
grounds; in addition they have a unique opportunity 
with through-the-fence access via our Airpark Business 
Center. 

Keeping this airport running is no small task, and it 
takes a dedicated staff to ensure its safe and successful 
operation. Our Hollister Municipal Airport Division is 
delighted to serve this great economic hub.

HANGER INSPECTION

City staff are required to perform annual inspections 
on all hangers for tax and safety purposes. To rent a 
hanger from the City, users must comply with the 
Municipal Code at all times.

Inspections ensure that these rules are enforced. This is 
completed for 93 small and large hangers annually.

A report of all aircraft stored at the airport is then 
provided to the local Tax Assessors office and the 
Federal Aviation Administration (FAA).

WEED AND PEST ABATEMENT

Rodents, pests, and weeds all have one thing in 
common at an airport—destruction. Whether digging 
holes under a runway or obstructing visual landing 
cues, these nuisances must be controlled in order to 
keep air traffic moving and safe. Our certified staff 
maintain the facility according to FAA guidelines.

ECONOMIC DEVELOPMENT

Just recently the Hollister Airport finished its almost 
$10 million dollar investment in revitalizing its largest 
runway. The runway will provide a smoother ride for 
those flying in and out, and assures business leaders 
the City of Hollister is serious about its commitment 
to the business community operating at the facility.

In an effort to continue with this commitment, the 
airport recently received a $200,000 grant for the 
purpose of developing new layout plans. The new 
layout should be completed in 2018.

Construction on a brand new 14,000 sq ft hanger was 
completed in 2017.

WORLD WAR II MEMORIAL

The Hollister Municipal Airport—prior to its 
inclusion into the City—was a United States auxiliary 
naval air station. Pilots would receive training at this 
facility before being shipped out to conflicts such as 
the Battle of Leyte Gulf and the Battle of Midway. 
Over 42,000 American serviceman would perish in the 
Pacific during WWII. In honor of their brave service, 
and in recognition of this airport's service, a memorial 
is now under construction. 

This site will span over 1,800 sq ft, and include 
six monuments that tell the story of the Hollister 
Airport during WWII. Construction is expected to be 
completed in 2018.
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FOURTH OF JULY FIREWORKS

New to the Hollister Municipal Airport is the Hollister 
Fourth of July Fireworks Show. Accommodating a 
growing population, our spacious location provides 
more than enough room to celebrate this proud 
moment in our nation's history. We look forward to 
hosting this event annually.

RUNWAY REPAIRS

Important to any airport is the condition of its 
runways. Our streets division—in conjunction with 
our airport staff—crack sealed our runways. This 
preventative measure will provide smoother take-offs 
and landings for pilots and at a minimal cost. 
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One of our airport runways crack sealed.

The Hollister Municipal Airport Pacific Theater 
WWII memorial  under construction.

Our Fourth of July Fireworks was another smash 
hit!
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What's Next for The 
Department?
We here in the Management Services Department 
seek to separate ourselves from the pack by being 
transparent, proactive, and technologically savvy. 

We achieve this, in part, by integrating a horizontal 
style of management. Staff and outside agencies are 
constantly sought out for their opinion and critique. 
It is our belief that those encountering issues first 
hand are often the best resource for solving them. To 
ensure staff are given every opportunity to assess issues 
effectively, we also promote utilizing new technologies 
to harness and collect data. 

Supporting staff in the field, new tablets and mobile 
applications are being used to collect data in real 
time. Crews can update inspections, view existing 
infrastructure, and survey conditions all electronically.

With staff free to seek new solutions to existing issues, 
and having the tools to help, we can often predict 
where and when a problem will occur. This proactive 
approach defines our core mission: to provide the most 
cost-effective and efficient service possible.

We are ecstatic that we are exceeding our department 
goals for 2018 and are looking to improve upon our 
existing programs for the new year.

NEW DEPARTMENT GOALS

• Expand the pavement management program with 
new survey techniques to monitor and evaluate 
road conditions (ongoing);

• Finish Valley View Restroom, Turf Renovations, 
Sun Shade, Basketball Court, and Whale Repairs 
(Est. completion May 2018);

• Crack seal entire City to 80% PMI (Est. 
completion 2018);

• Deploy GAP machine for pot hole repair;
• Paint downtown curbs;

• Finish installing prepositioned downtown ground 
rods;

• Replace 50 trees and bushes on soundwalls;
• Begin irrigation repairs on soundwalls;
• Clean entire City storm drain system;
• Install one CDS storm water filter system;
• Upgrade sanitation line running across the Airport 

before the taxiway gets built on top of it;
• All Parks turf renovations;
• All Parks irrigation upgrades, repairs;
• Select architect and complete design for McCarthy 

Park;
• Continue Ding-A-Ling renovations, Outdoor 

seating expansion and fence in Spring 2018;
• Finish Airport Picnic area – Open May 31, 2018;
• Adopt Airport Layout Plan;
• CPR/AED Class for all employees.
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