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Fiscal Year 2016-17 Budget






Budget Basics

-BUDGET: AN ANNUAL FINANCIAL PLAN THAT
IDENTIFIES REVENUES, TYPES AND LEVELS OF SERVICES

TO BE PROVIDED AND THE AMOUNT OF FUNDS THAT
CAN BE SPENT.

-BALANCED BUDGET: A BUDGET IN WHICH PLANNED
OPERATING EXPENDITURES DO NOT EXCEED OPERATING
REVENUES.

FUND: AN INDEPENDENT FISCAL AND ACCOUNTING
ENTITY.




City of Hollister Budget

 City Staff strive to maintain quality essential services to
the Citizens of Hollister

e As a result of continued local funding the City is able to
continue to provide/ restore more services:
— School Resource Officers
— Additional Officers
— Police and Fire Reserves
— Addition CSO
— Improved parks / parks equipment
— Sound wall clean up

o Staff is Presenting another Balanced Operating Budget

 The City Reserve is 23%, plus:
S715,706 Economic Reserve
$100,000 Start to the Capital Replacement Reserve
$100,000 Start to the “Rainy Day” Reserve









General Fund Expenditures

General Funds help maintain essential city services such as:
— Maintaining rapid 9-1-1 emergency response times
— Maintaining operations at all current Hollister fire stations
— Maintain and improve roads

— Attracting and retaining qualified police officers and
firefighters

— Preventing cuts to youth gang and drug prevention and
Intervention programs

— Maintaining water conservation programs

— Maintaining youth programs at City parks and recreation
centers

— Supporting programs to retain, expand, and attract
business to Hollister
















General Fund Expenditure by
Function

Code Enforcement

Animal L’untrol_\ \ MNon-Departmental

Management Services
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General Fund
Operating Expenditure Breakdown

Police $6,082,974 28% 34.13
Fire 6,834,406 32% 25.00
Administration 2,459,507 12% 10.45
Parks and Recreation 1,414,504 7% 3.90
Development Services 1,770,298 8% 7.90
Management Services 691,670 3% 127
Animal Control 655,825 3% 4.20
Code Enforcement 113,547 1% 0.80
Non-Departmental 1,336,221 6% 0.00

Total Budget $21,358,952 100% 87.65
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City Council Recommended - One time

expenditures (page 1)

Detective Vehicle
Network Equipment Replacements

Structural Firefighting Clothing (PPE)
Mobile Radios (Fire)

Police Station Furniture Replacement
WatchGuard Video System
New Evidence Software

Evidence Shelving

Blood Drying Lockers

Drawings Filing System
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Amount

26,000
43,000

86,000
17,600

5,000
12,557
12,000

90,000
23,000

3,100
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Citv Council Recommended - One time

expenditures (page 2)

Temp. Staffing for Sound wall Maintenance
Community Center Improvements

Recreation Software Upgrade and computer
Fleet/ Park Chemical Storage and Floor repair

Fueling System and Pump Upgrade
Animal Shelter Improvements
Start "rainy day fund"”/ add to reserves

Start "Equipment Replacement Fund"
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Amount

25,000
50,000

17,170
17,000

40,000
50,000
100,000
100,000
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Park Impact Fee

Airport, water, &
sewer Funds

Gas Tax

Gas Tax

Gas Tax

Fire Impact Fund
Water

Water & Sewer

Valley View Park Improvements

Network Equip. Replacements (w/ general

fund)

ADA ramps and Sign Retroflectometer

Crack Filling Machine
Thermoplastic Striper

Fire Engine (w/ general fund)
Hydro Excavator

Payoff Side Funds (match general fund)

$50,000
$100,000
$265,000
$350,000

$877,373
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GF Liquidity

Ending General Fund Reserve (est.)

As % of Total GF Expense

Other Available Funds:
Restricted for “Rainy Day Fund”
Restricted for Equipment Replacement
Restricted for Economic Dev.

Total Available

$4,804,504

23%

100,000
100,000

715,706

$5,720.210
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