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REQUEST FOR PROPOSAL
FOR THE SALE OF PROPERTY LOCATED AT
THE NORTHWEST CORNER OF FOURTH AND SAN BENITO STREETS
IN THE CITY OF HOLLISTER

January 20, 2016

GENERAL

The City of Hollister is requesting proposals for the sale of three parcels located
at the northwest corner of Fourth Street and San Benito Street in the City of
Hollister. The site is centrally located in the heart of Downtown Hollister and is
commonly referred to as the “400 Block”. The Project Site is located adjacent to
the City’s four story Briggs Building parking garage at 365 Fourth Street. A
satellite community college campus is located on the ground floor of the building.
There is potential for a pedestrian bridge to link the Project Site to the Briggs
Building. The properties are located within a downtown parking assessment
district and off-street parking will not be required for the development.

The northern parcel is 11,698 square feet more or less. The central 1,690
square foot parcel consists of the portion of Briggs Alley, which is no longer used
for vehicular access. This central parcel must be retained open for access to
utilities with a 20 foot height clearance. The south parcel is about 6,285 square
feet (see attached “APPENDIX A”).The 19,673 square foot site has access to all
city services, is vacant, and ready for development. The zoning for the Project
Site is Downtown Mixed Use.

PROJECT GOALS

The City’s goal is to sell both parcels to a private developer and construct a new
keystone commercial or mixed/use development as a catalyst for economic
development in Downtown Hollister.

The minimum proposal amount must meet the appraised value of the property of
$ 20 per square foot ($390,000).

The City is encouraging new development proposals to respond to this
Request for Proposal. The City of Hollister’s selection team will review all
submittals.

Specific goals of the Project include:

e Consistent with the City’s General Plan.

e Consistent with the Goals in the former City of Hollister Redevelopment
Agency Plan.

e Consistent with the Design Guidelines in the 2007 Downtown Strategy
Plan http://www.downtownhollister.org/downtown-strategy-plan/
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e Construction of a catalyst project to stimulate new economic
development activity in Downtown Hollister.

e Construction of a well-designed development.

e Increase private investment in the City of Hollister.

e Construction of a pedestrian oriented development.

e Maintain a 20 foot clearance over the existing right-of-way of Briggs Alley
now covered by grass.

e The buildings shall be a minimum of two stories.

e The two parcels included in Appendix A and the unused section of Briggs
Alley right-of-way between the two parcels shall be sold.

PROJECT BACKGROUND
The 400 Block property is located at the busiest intersection in Downtown
Hollister within the Downtown National Historic District.

Ground shaking from the 1989 Loma Prieta Earthquake severely damaged
several unreinforced masonry buildings on the 400 Block along with other parts
of downtown Hollister. A 1991 Downtown Strategy and Plan were prepared to
guide reconstruction. The 1991 Plan identified the vacant lots on the 400 Block
as an opportunity to assemble property and facilitate development of a large
development project with a multi-use building. The former Redevelopment
Agency purchased and assembled the 400 Block properties between 1994 and
1995 in order establish a larger development area for a catalyst development for
economic revitalization.

The former Redevelopment Agency entered into negotiations for a variety of
types of keystone projects which are listed below:

e Two-story mixed use building 34,000 sq. ft. building with a theater,
restaurant, and retail and office space.

e Hotel

e Performing Arts Center

Development of the 400 Block was stymied by a state imposed sewer
moratorium from 2002 to 2008, the great recession and the passage of the
introduction and passage of the Dissolution Act that abolished Redevelopment
Agencies in California. The Dissolution Act and amendments required the City of
Hollister Successor Agency (SA) to the former Hollister Redevelopment Agency
to adhere to a series of procedural requirements before the 400 Block property
could be available for sale. The City of Hollister satisfied all of the requirements
and the properties were transferred to the City of Hollister early this year to be
held until an agreement can be negotiated for a keystone commercial or mixed
use development on the property.
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PROPOSED EXTENDED PROJECT SCHEDULE

January 20, 2016 Extend Request for Proposal

April 19, 2016 Proposals due at 3:00 p.m.

May 2, 2016 Select Developer Proposal

September 19, 2016 Transfer of property will occur on/or before this
date

PROPOSAL FORMAT

The proposal shall not exceed twenty (20) single-sided printed pages excluding
cover sheet, table of contents, resumes and index sheets. Resumes included
with the proposal shall not exceed one single-sided printed page per person
listed in the table of organization. The proposal shall include the following as a
minimum:

1.

2.

oo

Transmittal letter. The transmittal shall include the legal name of your firm,
address, contact person, and telephone number.

Developer team biography — If appropriate provide a detailed discussion
of the development team including a description of the company history.
Project Approach — Provide a brief, written description presentation of the
general approach to the commercial development.

Preliminary architectural and or site plan renderings or drawings intended
to introduce staff to possible approach to project.

A list of potential tenants / types of uses.

An estimated total project costs, broken down by each of the following
tasks:  Preliminary Design, Final Design and Construction Support
Services.

Financial Capacity — Provide experience of developer to equity capital and
financing resources to carry out the proposed project, supported by most
recent financial statements.

Project Schedule - Include a preliminary schedule for the development of
the Project identifying milestones defined by the conceptual approach.
Statement of Qualifications - Include descriptions of relevant example
projects completed within the past 10 years that are comparable in scope
to the proposed project. Identify key staff, including sub-consultants and
their responsibilities in the example projects and how they will be utilized
on the Agency’s proposed project.

10.References - Provide at least three (3) references, including names,

addresses and telephone numbers that may be contacted by Agency staff.

11.The proposal sheet attached to the RFP must be completed and returned

with proposal. (Page 6)
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PROPOSAL SUBMITTAL
Five (5) hard copies and one (1) electronic copy of the developer’s proposal shall
be submitted by Tuesday, April 19, 2016, at 3:00 pm, addressed as follows:

City of Hollister

Attn: Mary M. Paxton
375 Fifth Street
Hollister, CA 95023
(831) 636-4316

Faxed proposals or proposals received after the deadline will not be
accepted.

SELECTION PROCESS AND PROPOSAL EVALUATION PROCEDURES
All proposals received by the deadline will be presented to the City Council with a
report and recommendation from City Staff.

COSTS INCURRED IN RESPONDING
This Request for Proposal does not commit the City to pay any costs incurred by
any individual, firm, partnership or corporation in the submission of the proposals
or to make necessary studies or designs for the preparation thereof, or to procure
or contract for any articles or services.
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400 Block Proposal Sheet
This sheet shall be submitted with proposals and will be available to review
immediately by all bidders. The City Clerk or Designee will read the information
aloud to attendees. Please summarize.

Proposed Purchase Price $

Proposed Terms of Purchase

Proposed Use of Property

Page | 6



