City of Hollister ( Airport Advisory Commission

MEETING MINUTES
Regular Meeting of Date March 23, 2016

1) Call to Order
The regular meeting of the Airport Advisory Commission of the City of Hollister was called to order
by Chairman Deane Judd on March 23, 2016, at 6:00 p.m. in the City Council Chambers at City
Hall, 375 Fifth Street, Hollister, California.

2) Pledge of Allegiance
Recited.

3) Roll Call: Roll was answered as follows:
Present: Chairman Deane Judd, Commissioners Fred Meyer, Steve Huston, Jose Martinez,
Marge Sunzeri and Executive Secretary Mike Chambless.

Absent: Commissioners Robert Scattini and Gordon Machado. (Commissioner Scattini arrived a
few minutes later.)

4) Verification of Agenda Posting
The Agenda for the Airport Advisory Commission of the City of Hollister Regular meeting of March

23 was posted on the bulletin board at City Hall on March 16 at 10:00am per Government Code
Section 54954.2

5) Consent
a) It was moved by Commissioner Meyer and seconded by Commissioner Martinez to approve as
presented the Minutes of the Regular Airport Advisory Commission meeting of February 24,
2015. Motion carried 5-0.

6) Public Input
a) There were no comments from the public.

7) Reports
a) Commissioner terms.
Mike Chambless noted that three commissioners terms expire at the end of 2016, viz. those of
Commissioners Meyer, Huston, and Scattini. He noted that commissioners wishing to continue
will need to reapply and he suggested that the process might want to be started in May. He
also noted that selection would likely be after the November election when new council
members will be seated.

8) Old Business
a) AIP - Runway 13-31 reconstruction project - Phase | & ||
Remaining Phase | project issues are still working through the City's legal department.

Phase II: Runway 31/13 is closed and the southern portion is being torn up and excavated.
Old asphalt is being removed and disposed of and the clay subsoil is being mixed with lime to
a depth of ~ 4 1/2 feet. Once the mixing is complete, the soil is compacted and brought up to
the required grade. Mixing for the available sections (either side of the intersection) was
completed this morning. Once mixing and compaction is complete, the soil is kept moist while
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b)

the lime/soil mix hardens.

Base rock will begin to be brought in on F riday for the runway portion north of the intersection
and will continue to be put in place.

The complete airport closure will begin on April 4 at which time the remaining portion of the
runway (intersection with 6/24) will be torn up and reconstruction processes will commence.
Mike provided a detailed description of the various processes to be performed for the
completion of the project.

At this time, with the contractor moving on or ahead of schedule, it appears we may have all
airport runways open full length by May 3 and avoid having to provide a shortened (4000')
runway for CalFire.

Sometime in June the airport will need a night-time closure to allow painting of permanent
runway markings after a 30-day curing period for the asphalt. Also during May and June work
will continue on runway-associated electrical work which may require additional closures.

Mike also addressed issues contained in a letter to the Mayor and others from the Hollister
Soaring Center owners wherein they expressed displeasure with Mike's handling of the April
shutdown and claimed they should be able to continue operations from the northern 3000' of
runway 31/13. Mike reported that he contacted both the FAA and Caltrans and was unable to
find anyone or any documents to support the Soaring Center's claims. He also pointed out
other inaccuracies in their letter and described problems that would be encountered in
operating from the north end of the runway including actual length much shorter than 3000
and inability to gain access with tow plane and gliders to that area due to the construction
activities to the south.

Also noted was a request from the Skydive operation to drop on the southwest section of the
airport during the closure, but again, due to access restrictions and other safety concerns,
Mike had to decline their request.

Mike also announced that he will be presenting a progress report on the reconstruction project
at the April 4 City Council meeting.

Airshow 2016

The performer lineup is complete. The poster should be approved tomorrow so printing and
distribution should start soon thereafter. We may also approve a new airshow website
tomorrow and we may also be able to view a new TV advertisement.

4th of July

We expect to have the 4th of July fireworks show at the airport. This will necessitate closing
the airport for about an hour on that evening. That will include ten minutes before the show
starts, then ten to fifteen minutes for the show, then additional time to run a sweeper up and
down the runway and taxiway to remove debris. The fireworks will launch from the AWOS area
toward the Swank farm facility, across runway 31. Viewing areas include the southwest open
area of the airport and, possibly, the ramp. Automobile parking will all be off airport property,
although if we allow viewing from the ramp, we'll allow parking on the east side as we do for
the airshow.
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d)

Trailer Parking fee.

Mike plans to propose a $100 parking fee for trailers other than glider trailers in the tie-down
area, where current tie-down fees apply. The fee for business-related trailers can be
negotiated as part of business property lease negotiations such as including a side yard where
they can then park their trailer. Other trailers will be parked in what will be a newly fenced area
located at what is now the reconstruction project staging area on the west side, where they will
be out of the way of mowers and aircraft operations. A written proposal will be presented at the
next Commission meeting.

CalFire

CalFire still expects to arrive early in May. Starting tomorrow, we will be doing a significant
pavement repair in their area. This consists of grinding away a 10 foot wide section of failing
asphalt adjacent to and along their concrete pad and then replacing it with new asphalt.

9) New Business
None.

10) Items for Next Agenda
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Same items on today's agenda:
4th of July

Trailer parking

Cal Fire

AIP

Air Show

11) Next Meeting Date: April 27, 2016

12) Adjournment

There being no further business to come before the Airport Advisory Commission,
Commissioner Sunzeri moved the meeting be adjourned. The motion was seconded by
Commissioner Scattini... The motion passed 6-0 and the meeting was adjourned at 6:33 p.m.

Respectfully Submitted,

Mike Chambless, Executive Secretary
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